MINUTES OF REGULAR MEETING

OF THE BOARD OF DIRECTORS OF
INWOOD FOREST COMMUNITY IMPROVEMENT ASSOCIATION

September 11, 1991

A Regular Meceting of the Board of Directors of INWOOD FOREST
COMMUNITY IMPROVEMENT ASSOCIATION (a Texas non-profit corporation)
was held at 7:30 p.m. on Wednesday, September 11, 1991 at the
Offices of Jim York, Attorney for the Association, 10120 Northwest
Freeway, Suite 200, Houston, Texas.

Jim Kilpatrick acted as Chairman and called the Meeting to
order. Joanne Ferguson acted as Secretary of the Meeting.

The following Directors were present:
Jim Kilpatrick
Rita Rogers
Joanne Ferguson

The following Director was absent:
Rick Vance

The following persons were also present:

Jim York
Michelle Adans

The Chairman declared that a guorum of Directors was present
and that the meeting would therefore proceed with the transaction
of business.

Approval of Minutes

The Chairman distributed copies of the minutes of the last
Regular Meeting. The minutes were read and, upon motion duly made,
seconded and unanimously carried, the following resolution was
adopted: e S ' o

RESOLVED, that the minutes of the last Regular Meeting
of the Board of Directors of Inwood Forest Conmmunity
Improvement Association dated August 14, 1991, be and
they hereby are approved, without change or alteration.

I.cgal Matters

The Associationt's attorney, Jim York, reported on the
following demand notices:



7927 Greenlawn - green card has been received by York evidencing
that residents have received notice. The trailer has been removed.

7718 Brushwood - a letter has not yet been sent because York did
not have addressee's name. Construction has not been completed,
but progress has been made. They have cleaned up the property and
no further action is needed at this time.

7939 Greenlawn - J. T. Jones' balcony in back of house needs
repaired because it is visible. Green card has been received by
York evidencing that residents have received notice, but they have
not yet replied., The Directors requested Mr. York to file suit.

6023 Green Falls - J. C. Meyer has been sent a letter regarding the
blue tarpaulin on his roof. The certified letter was "refused" and
we have had no response. response. The Directors requested Mr.
York to file suit.

7719 Antoine - Kin You Chin has received notice as evidenced by
green card returned to York. Paul Meeting continues to be very
concerned about this property. Mr. Chin has constructed a large
slab to the building line. The Directors requested Mr. York to
file suit, whercupon Mr. Kilpatrick executed the Petition which had
been prepared by Mr. York. Mr. York will have a hearing date by
the next Board meeting.

7222 Leaning Oak - The Directors decided to wait one more month
before filing suit on Sandra Hinsley who allegedly is running a
day-care facility at this address. If we have not had a response
from the persons/company managing the property within that time
frame, the Board recommends filing suit.

5918 Black Maple ~ Steve Brackett has written a reply to Mr. York.
He has received copies of applicable deed-restrictions and is being
very responsive. A number of fix-up projects are in the works, and
the Board recommends no further action at this time.

5915 Vlctory - Jarv1s has agreed to palnt and states that the fence
has been fixed.

Dorothy Miller's Memo from the Deed Restrictions Committee to
Mr. York dated September 8, 1991 is attached to these Minutes for
reference.

Mr. York then reported that Releases of Lien have been filed
on the following four properties:

4306 Birchecroft

5651 Bent Bough Lane
5919 Green Terrace
7510 Greenlawn



The Directors briefly discussed the recreational vehicle
problem with Mr. York. Mr. York reiterated that our chances of
winning a suit against one or more of the owners of these vehicles
are very, very slim.

The Directors then asked Mr. York about the filing of deed
restrictions for Section 20. Mr. York again explained that the
deed restrictions for this Section can't be filed until approved
by the homeowners. This will necessitate a door-~to~door sign-up
campaign.

Mr. York will send a copy of the Maintenance Fee Petition to
Jim Kilpatrick for his review.

Mr. York left the meeting at 7:55 p.m.

Deced Restrictions/Architectural Control Committees Report

Dorothy. Miller’s Memo from- the Deed Restrictions and

Architectural Control Committees to the Board dated September 8,
1991 is attached to these Minutes for reference.
Rita  Rogers of the Architectural Control Committee asked if
plans have been approved for a house on the 5200 block of Council
Grove. Kilpatrick stated that the house is a 2-story and that a
sunroom, etc. are being added at the back of the house. To his
knowledge, no plans have been submitted or approved to date.

Pool/Park Committee Report

Rita reported that the pool season has closed. The leak in
the water line between the pump house and where the old slide used
to be appears to be fixed. Rick Vance will report at the next
meeting on pool receipts, usage, income and expenses. The self-
closure gate that the City required is working. Rita and Troy and
Michelle all reported that the pool guards were very efficient and
did a superior job.

Rita said that the Park Committee had no report.

Esplanade Committee

Rita stated that the tree project on Victory sponsored by Mr.
Baccus (sp?) is proceeding. Plans have been drawn and submitted
to the City for approval.

Troy has asked the Board to approve next year's esplanade
maintenance contract which will be the same as this year's except
for scheduling. Rita recommended that the Board approve Troy's
request for a 2-year contract. She reported that Troy has been
very cooperative, often going beyond what is required under the



existing contract. Kilpatrick advises that we may not want to
commit future Board members beyond a 1-year contract, but if the
costs are the same, there is no other reason not to approve a 2-
year contract.

Rita is considering (but has not committed to) a letter
campaign soliciting local business people (realtors/management
people) to donate bedding plants, etc. for esplanade
beautification.

Civic Awvareness Committee

Michelle Adams reported that the Civic Awareness Committee met
on September 9. They foresece a possible problem regarding over-
two-axle trucks on Victory. The CAC contacted Denise Jenkins in
Dale Gorczynski's office who advised that current plans are for a
45mph limit on Victory. Jenkins is verifying this and documenting
phone calls received from consituents on this concern.

Michelle advised that a November 13 meeting is scheduled at
Eisenhower H.S. to inform residents about current security problems
in the neighborhood and measures that can be taken to prevent
crime. Lt. Ross, our Security Patrol administrator, will present
a program based on the significant incident reports from the
officers in our Security Patrol Program. The Combat Houston Auto
Theft Decal Program will be explained and the C.H.A.T. stickers and
vehicle registration will be made available to interested
residents. Jim Kilpatrick will be at the meeting to answer
questions and he plans to ride a shift with our Security Patrol to
gain first-hand knowledge of their procedures.

It was decided that a special flyer announcing the Novemnber 13
meeting would be prepared and delivered to residents. Jim
suggested that the flyer might include some of the information he
obtains from the Security Patrol's Daily Reports and Significant
Incidents Report, both of which he receives on a regular basis.

Michelle reported that a letter from our Board has been
drafted to send to County Commissioner Jerry Eversole regarding the
condition of the building at 7020 Antoine.

Security

Michelle asked if we could afford to have more hours' coverage
in our Security Patrol Program if we used constables rather than
off-duty HPD officers. Jim Kilpatrick advised that it would be
ultimately be the same costwise since we would have to pay them
mileage. We are paying $15/hour for our officers; the going rate
for constables in similar security programs is $21/hour. Rita
noted that Oaks of Inwood uses off-duty HPD officers and their
experience is that these officers coordinate and cooperate more



effectively with HPD headquarters and the local N. Shepherd
substation than would constables. Jim pointed cut that our
officers have police radios in the patrol car and that they will,
and have, responded to calls cutside our area when they are needed
as back-up.

Mike Dwyer has reported that 10 new members signed up last
month for our Security Patrol Program and 6 or 7 signed up the
month before.. We have a list .of long~delinquent people. A letter
will be sent.notifying them that their past-due- 1ndebtedne s will
be forgiven if they send next year's check now.

Rita discussed '"early dismissal" days at Hoffman. Jinm
suggested that, as an added incentive to those thinking about
joining our Security Patrol Program, we might offer that our
officers will ensure that the children of subscribers get hone
safely on carly dismissal days. He will discuss this further with
Lt. Ross.

Michelle noted that we must impress on residents that the
proposed increase in maintenance fees will not mean that we will
have more hours' coverage in our Security Program. Residents must
understand that the Security Program must stand on its own. She
requested that a flyer be delivered to residents early to notify
them of the General Meeting to be held on the 4th Tuesday in
January, 1992, and that the flyer specifically list the maintenance
fee proposal in the agenda.

Jim asked that the Directors think about the inevitable
purchase of another patrol car, noting that it will be less
expensive than the first purchase since the light bar and other
equipment can be transferred to the new vehicle.

Newsletter Committee

It was suggested that the following items be included in the
November newsletter:

. added incentives for subscribers to Security
Patrol Progran

. announcement of date, time, place, and agenda
of January, 1992 General Meeting, together with
attached applications to £ill any vacancies on
the Board

. letters to the editor (if received) - and
answers from the Board

. recaps on deed restrictions



. we can (and do) remove garage sale signs on our
esplanades. A City ordinance prohibits signs
on esplanades and the ordinance can be
enforced.

It was noted that the official notice of the January, 1992 General
Meeting will still need to be mailed.

Other Matters

Rita talked with cCharles Alexander of Oaks of Inwood. He
wants an alliance of Board members from subdivisions in the
immediate area to discuss and consolidate views on Antoine,
Victory, White Oak Bayou, neighborhood beautification, etc. Rita
and Michelle explained that this would not be a long-range
commitment, Jjust a fact-finding session on a quarterly or semi-
annual basis., Oaks of Inwood has 285 homes, with 10 Board members,
and $200/year maintenance fees. Inwood Forest has 1256+ homes,
with 4-5 Board members, and $48/year maintenance fees.

Rita reported that the writer. on The Leader staff who wrote
the recent -article on.the White Oak Bayou project will do a follow-
up article soon.

Treasurer's Report

" Joanne reported that Candy Prater, outgoing Treasurer,
expressed some concern over the amount of funds in the Security
Patrol Program. Candy feels that the Board needs to closely
monitor this situation. Michelle asked if there were any expenses
that could be cut next year. It was noted that the pool should not
be a very big expense next year. Rita will deposit checks in the
morning. Joanne will mail bills. Jim Kilpatrick will pay the
Security Patrol Officers.

There being no further business to come before the Meeting,
upon motion duly made, seconded, and unanimously carried, the
Meeting was adjourned at 9:15 p.m.

JOANNE|] FERGUSON,
Secrjetfary o he Meeting

APPROVED:

pd

JIM K
Chairyjan of” the Meeting




TO: J2IM YORK
ATTORNEY AT LAW

FROM: DEED RESTRICTION COMMITTEE

The following is an update on properties which had previously
been addressed by your office. Comments are based on
conditions of properties as observed September 8, 1991.

ACTION REQUESTED:

5915 VICTORY~Clyde Jarvis-plywood fence between east
side of house & property line still in
place. Fence is definitely on Jarvis'
property

7939 GREEN LAWN~J.T. Jones-balcony has not been
removed. Cantilevered section still
rotten & attached to house. Yard has
been mowed & trash removed from
driveway.

6023 GREEN FALLS-~J.C. Meyer-blue tarp visible on
roof. Has been in place for over 3
months. No response to regquest to
repair. No visible attempt to repair.

NO ACTION NEEDED AT THIS TIME:

£918 Black Maple~Forrester-fire damaged areas from
house are being removed & reconstruction
has started. Dumpeter is being provided
to contain all debris. Yard being
maintained & well Kkept.

5407 Bent Bough~forclosed house-~yard being cut &
maintained at present time. No visible
sign of any repair or resident.

7927 Green Lawn-traliler has been moved.

7718 Brushwood-some progress made in remodeling.

Debris cleaned up from grass & part of
drive, Windouw in place.

F-&-Fy
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September 8, 1991

TO: IFCIA
Board of Directors

FROM: Dorothy A. Miller
Chairperson
Deed Restriction & Architectural Control Committee

Subject: Oeed Restriction Meeting for August, 1951

Please find attached a copy of the minutes of the last deed

restriction & architectural control committee meeting for

August, 1991, MNs. Prater compiled minutes for this meetling
. as her last official action as chairperson for the committee.

All files that were 1in Ms. Prater's possession have been

turned over to me. I am in the process of reading and
sorting through the files. All files were kept in an
extremely orderly and professional manner. This s a

testament to the dedication shown by Ms. Prater and Mr. Paul
H. Meeting during their tenures as chalrpersons.

As you will note from the minutes, a new architectural
control committee was formed with Ms. Rita Rogers, HNs.
Charlie Pedicord, & Ms. Judy Rice. MNs. Rogers will be acting
as the representative of the Board of Directors on this
committee. After some discussion, Ms. Rogers & I have
decided that a drop box will be placed on either my or her
from porch. This will allow other members of the committees
to drop off any copies or requests that they might have. This
drop box coupled with the hot-line should keep all committee
members in communication with one anocther throughout the
menth. Some discussion should be held concerning the method
of approving plans submitted to this committee for approval.
A possible need for 2 out of 3 approval signatures. A new
form will be wused to notify residents of decisions of the
architectural control committee. See attached.

After a brief review of the files, I have found several items
. that I have questions on. In a few instances, a resident has
submitted plans, the plans were NOT approved. The resident
was informed of this non-approval but no revised plans wvere
ever submitted. The resident proceeded with his project.
While in the two instances that I know of, both projects were
done in an extremely tastful manner, there was still a
violation of the deed restrictions. Should we Jjust go on
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from where we are now? MWe could oppose the projects at this
date, but great expense would be incurred and ill feelings
generated. I feel that a greater diligence on the part of
the deed restriction committee members will help to alleviate
any future problems. The deed restriction committee plans to
be more active in this coming year. This should help to stop
some undesirable projects in our neighborhood. Ms. Pedicord
has stated that in her capacity as a real estate agent she
will be able to let us know if any project starts without
prior notification. Her travels in the neighborhood during
the day afford her an opportunity to see some things that we
may not see until after they have already begun.

I am working closely with Rita Rogers to keep & close eye on
some jltems already before the Board. The Jarvis house needs
to be discussed as there 1s an apparent violation of the
existing court order. Also, how does the Board wish to
proceed concerning the matter of the child daycare home in
section 27 MHs. Brunner is gathering info and documentation
now on this matter. The renter has recently signed a new
lease with the property management. I feel that we should

go after the property management as they knew of the

. violation before re~renting to the renters. Yes or no?

Please let me know of any further matters that the Board
Wwishes the deed restriction commlittee to handle. As the
committee gets further into the new year, wve hope to begin
targeting certain streets for improvement and talking with
homeowners concerning the problems their lease houses are
creating for the neighborhood. I know that all of us
homeouwners in IF want every home to be owner occupied. Since
this cannot be totally accomplished, we hope to at least make
it so that it may be hard to tell a lease house from an
owner—occuplied one.

I have included a copy of the minutes from the Northwest
Coalition meeting of Auqust, 1991.

If I can be of further service, please do not hesitate to
contact me.

Very truly yours,

C@am%y »&%

Dorothy Miller

Deed Restriction Committee



INWOOD FOREST COMMUNITY IMPROVEMENT ASSOCIATION
DEED RESTRICTION COMMITTEE
August 27, 1991

The August meeting of the Committee was called to order by Paul Meeting at
7:32pm, See register for attendance.

1. Dorothy Miller was elected Chairman of the Committee by unanimous wvote.

2. Decided to give minimum of 30 to 45 days for most violations before
sending second letter, although some demand quicker response, such as
business in a home. Need to aveid threatening legal action, rather say
"future action may be taken." May want to send second letter certified.

3. Attorney letters sent since last meeting:
7719 Antoine-Construction-lLawsuit is planned.

7222 Leaning Oak-Day care business=Hill write up current status for Board
discussion

7339 Green Lawn—Balcony disrepair-No response yet to letter

&£023 Green Falls-Blue tarp over roof-No response yet to letter
5407 Bent Bough-Yard and house in bad shape-Yard now being mowed.
5912 Black Maple—-Burned down house—-Construction started.

S91% Victory-Painting and fence work needed-~Teold atty he will paint soon
Moved plywood, so no fence issue. Monitosr foyr painting.

d. OGther violations:
7712 Brushwood-Construction-Finally window is in. WNeed to monitor
Zimmerman—Car sales husiness—~Atty letter in June and homeowner
responded by letter that no business is bkeing run there. Said
family members may each drive a car home daily from the lot on
Pinemont. Fewer cars there and need to continue monitoring. If

" For Sale" signs continue to be in windows, homeowner will be
advised to remove them.

d. Architectural Control Committee will be composed of Judy Rice, Charlie
McCormick, and Rita Rogers. Paul Meeting will be available for advise.

S. Judy Rice will be Recording Secretary of the Committee and the f1195
will ke located at Dorothy Millev's house.
Mecting adjourned at 9:15 pm.

Respectfully submitted,

Candy Prater



DEAR RESIDENT:

THANK YOU FOR SUBMITTING YOUR PLANS ON YOUR PROJECT OF-

AT THE ADDRESS OF IN INWOOD FOREST

SECTION .
YOUR PLANS HAVE-
I:I BEEN APPROVED WITH NO CHANGES.

]j NOT BEEN APPROVED BECAUSE

EI BEEN APPROVED WITH THE FOLLOWING CHANGES
ONLY

]-—I PLEASE RE-SUBMIT REVISED PLANS ASAP.
IF YOU HAVE ANY QUESTIONS OR NEED FURTHER INFORMATION,

PLEASE FEEL FREE TO CONTACT US VIA THE HOTLINE- 447-1427

VERY TRULY YOURS,

ARCHITECTURAL CONTROL COMMITTEE



. MINUTES FROM NWC MEETING AUGUST 14, 1991

HELD AT SOLID GOLD CENTURY 21
ATTENDEES: John Summerfield Inwood West

Herman Lauhoff Sherateon Oaks
Sandi Kominsky Bayou Bend
Dorothy Miller Inwood Forest
Dorothea Terry Woodland Trails
Nelda Eppes Mangum Manor

Called to order at 7:07 pm.

Treasurers report was read and accepted as such.

Minutes from July, 1851 $eet1ng read and approved.

Ms. Miller chaired the meeting in the absence of Ms. Flippen.

Topics discussed:

Widen of Antoine-Nelda Eppes
Meeting held with Kristaponis
of City of Houston-able to get
project planning delayed till

' further studies can be done
with updated info & after
construction on NH-Rosslyn
complete. Approx 1-2 yr delay.

Beautification of Antoine-Herman Lauhoff is
talking with merchants & apts.
for their help. Need to show
that area is a NEIGHBODRHOOD not
a drive-thru., This will aid
all of the groups along
Antoine.

Zoning-Dorothy Miller-maps handed out & traded.
All groups working together to
get project complete by Aug 23
due. NWC needs to keep aware
of proposals for near-NW area.

No motions put forth.
Meeting adjourned at 8:29 pm.

Next meeting to be held September 11, 1991 at Solid Gold
Century 21.

@%sgm @7
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MINUTES
. ‘ IFCIA BOARD OF DIRECTORS MEETING
OCTOBER 9, 1991

Meeting called to order at 7:32 p.m. All officers and directors were present.
Legal
Jim York reports three lawsuits, 2 ready to file.
- J.T. Jones (7939 Green Lawn)
- J. C. Meyer 6023 (Green Falls)
- Yu Kim Chin (7719 Antoine)
No new deed restriction letters sent out.
7222 Leaning Oak child care violation. Tenant moved, problem resolved.

To change deed restrictions need 75% homeowners according to new law.

. Jim Kilpatrick stated the board needs recommendations to deal with as opposed to the
board coming up with the action points.

Political signs, board discussed, decided to leave to Deed Restrictions Committee.
No response on neighborhood garage sales.
Civic Aw

Security meeting at 7:30 p.m. at Eisenhower cafeteria on 11/13. Ross/Cary Van Huys and
HPD representative - speakers.

Topics of discussion-

- Donna Kristapong reports (1) 7020 Antoine needs clean up and (2) speeding on
Victory.

-  Looking at widening of Antoine.

- Flood control meeting at 1:30 p.m. at Oaks of Inwood Clubhouse - 10/16.

- All mayoral candidates at Eisenhower School on 10/19 from 10-11:30.

- Retention pond park - Greenbert request.



Rita advises nothing to report, all O.K.
Pool

Rick Vance advises nothing to report.
Security
Jim Kilpatrick reports:

- September "quiet" concerning incidents.

- Cellular phone stolen from Stop-N-Go where left.
- The car died.

Treasurers’ Report
No unusual expenses.
The next meeting of the IFCIA will be 11/13 at Eisenhower for the purpose of paying bills.

The meeting was adjourned at 9:42 p.m.

Respectfully submitted,

Rick Vance
Secretary



October 8, 1991 . ~

TO: BOARD OF IFCIA
FROM: DEED RESTRICTION COMMITTEE-Dorothy Miller

The following is an update on properties which had previously
been addressed by the committee. Comments are based on those
conditions as they exist October 8, 1991.

7222 Leaning Oak-Section 2 Subcommittee from Sec 1-2 has
received notice that property has been
vacated as of October 1, 1991. Mrs, Monte
Lawrence, the property manager, states that
her tenant did not deal in good faith with
her. Tenant mis-represented problem to her.
Jeanne Bruner and her group has done a good
job in handling matter. We are very
fortunate that tenant moved without putting
up*a fight. We need to keep up pressure on
property managers and absentee landlords so
another problem does not arise.

5915 Victory-Clyde Jarvis-he removes the plywood fence one
weekend and then places it back the next.
Feel that he is toying with the IFCIA on
this matter. Will continue to watch and
note any further problems.

7939 Green Lawn-J.T. Jones-balcony still in partial
attachment. No response received.

6023 Green Falls-J.C. Meyer-blue tarp on roof. No response
received.

5407 Bent Bough-house has a new roof & is being repaired by
a general contractor., City codes being
followed,

7718 Brushwood-debris picked up and area generally clean.
All exterior re-modeling appears complete.
Interior re-modeling still continuing.

Need to know status of attorney’s letters to:

7719 Antoine- You Kin Chin
7927 Green Lawn- Hr. & Mrs. Ron Oglesby

OTHER TOPICS:

1. How does board wish to handle political signs? People
when approached concerning them, state that thelr freedom of

speech would be infringed upon. I am reminding them that the
deed restrictions do not make a distinction in the matter.
Trying to be careful about it.

2. 1Idea of neighborhood garage sale did not draw but 8
responses. 6 NO-2 YES

3. Some short reminders concerning the most often violated
deed restrictions will be submitted in article for next
newsletter,



Minutes
IFCIA Board of Directors Meeting
December 11, 1991

Rita Rogers called the meeting to order at 7:38 p. m. The
regular meeting was held at the offices of Jim York, attorney,
10120 Northwest Freecway, Suite 200,

Directors ©present:

Rita Rogers
Joanne Ferguson

Directors Absent:

Jim Kilpatrick
Rick Vance

Persons also Present:

"Jim York
Michele Adams
Dorothy Miller

No minutes were read as a regular meetng was not held on
November 13, 1991 due to conflicting neighborhood Security
Meeting.

Legal

Jim York had no new business to report.,

Dorothy Miller, Deed Restriction Chairperson, reported on the
status of the following pending suits:

1. J. T. Jones, 7939 Greenlawn, balcony has becn
repaired. No further action necessary.

2. J. C. leyer, 6023 Green Falls, has advised that
repairs will be made to the roof shortly. No
further action should be taken until he is given
adequote time to make the repairs.

3. Kin You Chin, 7719 Antoine, no violations exist.
Action should have been addressed to 7735 Antoine
were illepgal construction does exist. Confusion
arose as lMr. Chin did at one time own both proper-
ties but has now so0ld. Dorothy Miller will procecd
to contact XK. Q. Nguyen, current owner of 7735
Antoine about consiruction violations.
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Jim York will take no further action on the suits that were
filed until he is advised that all matters have been resolved.

Rita Rogers asked Jim York to provide his current fee schedule
30 the Board could budget legal expenses for the 1992 year,

NDeed Restrictions

Dorothy Miller advised that the Deed Restriction Committee is
currently pursuing problems as they arise but at this time there
are no new cases which require action by the Board or Jim York.

rgvlanades

Rita Rogers reported that a new contract has been negotiated with
Troy's Landscaping and it will be available for Board approval
shortly. - '

$390 in contributions was raised for the bedding plants at

each entrance sign. A special account, Esplanade Beautification
Fund, has been established, and a similar fund raising drive will
be held fer the spring planting.

Pool

Joanne Ferguson reported that she had not been unzable to locaile
the ovmer of a $10.00 check rcturned by the bank on a closed
account. Jim York advised that matter should be dropped as

too costly to resolve considering the amount involved.

Civiec Avwnrocneas

IMichele Adams is pursuing ideas for a neighborhood meeting
in the carly part of 1992.

Security

Rifa Rogers advised that Rick Vance will be sending ecach Board
member any new information to their homes as il becomes available.
Michele Adams advised of recent burglaries in her secction and

is directing the information to Frank Roas,

Anmial Meetinge

Joanne Ferguson will contact Tommy Vallone to work up a notice
to be mailed to all association members for the meeting on
Tuesday, January 28, 1992. Dorothy Miller will contoct Inwood
Torest Golf Club for the meeting loction. Other recommended
location: Hoffman Middle School, Mangum Oaks Baptist Church,
Bisenhower H.S,
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Rita Rogers will contact any persons submitting their applications
. for positions on the Board of Directors.

There being no further business, the meeting was adjourned
at 8¥39 p. m.

Rita Rogers
Acting Secretary of the Meeting
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MICHAEL E. DWYER, P.C.
CERTIFIED PUBLIC ACCOUNTANT
5600 Northwest Central Drive, Suite 105
Houston, Texas 77092

Board of Directors
Inwood Forest Community
Improvement Association

The accompanying balance sheet of Inwocod Forest Community
Improvement Association as of November 30, 1991 and the related
statement of income for the eleven months then ended have been
compiled by me on the modified cash receipts and disbursements
basis of accounting. A compilation is limited to presenting in the
form of financial statements information that is the representation
of management. I have not audited or reviewed the accompanying
financial statements and, accordingly, do not express an opinion or
any other form of assurance on them.

Management has elected to omit substantially all of the information
ordinarily included in financial statements. If the omitted
disclosures:- were included in the financial statements, they might
influence the user's conclusions about the Association's financial
status. Accordingly, these financial statements are not designed
for those who are not informed about such matters. .

The Association prepares its financial statements on the basis of
modified cash receipts and disbursements; consequently, certain
revenues are recognized when received rather than when earned, and
certain expenses and purchases of assets are recognized when cash
ig disbursed rather than when the obligation is  incurred.
Acéordingly, - the accompanying financlal statements are not intended
to présent financial “position ~ and results of operations in
conformity with generally accepted accounting principles.

T S T
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INWOOD FOREST COMMUNITY IMPROVEMENT ASSN
BALANCE SHEET PAGE: 1
AS OF 11/30/91

ASSETS
CURRENT ASSETS
CASH-T.C.B.~-CHECKING 2,076
PETTY CASH-T.C.B.-CKG 1,478
CASH-SECURITY 14,562
MONEY MKT-SAVINGS T.C.B. 73,008
MONEY MKT-SPECIAL T.C.B. 4,316
TOTAL CURRENT ASSETS 95,440
PROPERTY AND EQUIPMENT
LAND 5,259
LAND IMPROVEMENT 6,724
SWIMMING POOL 16,748
POOL FENCE 1,400
BUILDING 17,104
PLAYGROUND EQUIPMENT 23,562
MACHINERY AND EQUIPMENT 2,789
SECURITY VEHICLE 10,000
ACCUMULATED DEPRECIATION 43,507-
ACCUM.DEPRN-SECURITY 9,221~
TOTAL PROPERTY AND EQUIPMENT 30,857
TOTAL ASSETS 126,297

LIABILITIES AND FUND BAL.

P L L e

UNEARNED SECURITY REVENUE 22,730
FUND BALANCE
DEPRECIATION 3,280-
CONTRIBUTIONS 125,977
CURRENT YEAR INC (LOSS) 33,539~
BEGINNING FUND BALANCE 14,409
TOTAL FUND BALANCE 103,567
TOTAL LIABILITIES AND FUND BAL. 126,297

SEE ACCOUNTANT'S COMPILATION REPORT



INWOOD FOREST COMMUNITY IMPROVEMENT AS
STATEMENT OF INCOME
FOR THE 11 MONTHS ENDING 11/30/91

——

===~ CURRENT
ACTUAL PERCENT

REVENUES
MAINTENANCE-HCMEOWNERS
MAINTENANCE-TOWNHOMES

TRANSFER FEES 25 0.4
POOL RECEIPTS 35- 0.5~-
_ESPLANADE BEAUTIFICATION 340 5.1
SECURITY REVENUE 6,344 95.1
RECOVERY OF LEGAL FEES
* TOTAL REVENUES 6,674 100.0
POOL EXPENSES
POOL CONTRACT 500 7.5
ELECTRICITY 253 3.8
TELEPHONE 30 0.4
WATER 215 3.2
GATE GUARD
REPAIR & MAINTENANCE
SOFT DRINKS-POOL
* TOTAL POOL EXPENSES 998 14.9
. OPERATING & ADMIN
ESPLANADE MAINTENANCE 1,192 17.9
MOSQUITO CONTROL
LEGAL 503 7.5
ACCOUNTING 750 11.2
INSURANCE 1,500 22.5
STATIONARY-POSTAGE-ADMIN. 254 3.8
SECURITY~ADMINISTRATIVE 110 1.7
SECURITY OFFICERS' 5,370 80.5
SECURITY VEHICLE 134 2.0
SECURITY INSURANCE 2,716~ 40.7-
DEPRECIATION~VEHICLE 333 5.0
* TOTAL OPERATING & ADMIN 7,431 111.3
OTHER INCOME
INTEREST INCOME 286 4.3
* TOTAL OTHER INCOME 286 4.3
* NET INCOME (LOSS) 1,469- 22.0-

e et e -
b= =-=a—a—a—

SEE ACCOUNTANT'S COMPILATION REPORT
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-=- YEAR TO DATE --

ACTUAL PERCENT
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) INWOOD FOREST COMMUNITY IMPROVEMENT ASSN
o STATEMENT OF INCOME PAGE: 1

IFCIA EXCLUDING SECURITY
FOR THE 11 MONTHS ENDING 11/30/91

==== CURRENT =wn~=-=- -- YEAR TO DATE --
ACTUAL PERCENT ACTUAL PERCENT

)
0 o s
’ ____________________________________
|

REVENUES
MAINTENANCE-HOMEOWNERS 59,112 80.8
MAINTENANCE-TOWNHOMES 3,348 4.6
TRANSFER FEES 25 7.6 2,908 4.0
POOL RECEIPTS 35« 10.6- 4,823 6.6
ESPLANADE BEAUTIFICATION 340 103.0 . 340 0.5
RECOVERY OF LEGAL FEES 2,655 3.6
* TOTAL REVENUES 330 100.0 73,186 100.0
POOL EXPENSES
POOL CONTRACT 500 151.5 21,492 29,4
ELECTRICITY 253 76.7 . 2,991 4.1
TELEPHONE 30 9.0 315 0.4
WATER 215 65.1 3,169 4.3
GATE GUARD 3,934 5.4
REPAIR & MAINTENANCE 27,820 38.0
SOFT DRINKS-POOL 723 1.0
* TOTAL POOL EXPENSES 598 302.3 60,444 82.6
.opzaa'rmc & ADMIN
ESPLANADE MAINTENANCE 1,192 361.2 21,855 29.9
MOSQUITO CONTROL 2,100 2.9
LEGAL 503 152.3 9,580 13,1
ACCOUNTING 750 227.3 8,250 11.3
INSURANCE 1,500 454.5 4,402 6.0
STATIONARY~POSTAGE-ADMIN. 254 76.9 3,148 4.3
* TOTAL OPERATING & ADMIN 4,198 1272.2 49,335 67.4
OTHER INCOME
INTEREST INCOME 286 86.6 6,636 9.1
* TOTAL OTHER INCOME 286 86.6 " 6,636 7 9,1
* NET INCOME (LOSS) 4,580- 1388.0- 29,958~ 40.9-

o ma g ma m iay e A g o e —— e e —— e -
b= == — = = b= =2—3- 34— R E=E=E=E==

SEE ACCOUNTANT'S COMPILATION REPORT




INWOOD FOREST COMMUNITY IMPROVEMENT ASSN

STATEMENT OF INCOME PAGE:
IFCIA SECURITY PATROL
FOR THE 11 MONTHS ENDING 11/30/91
==== CURRENT =~==~- -- YEAR TO DATE --
ACTUAL PERCENT ACTUAL PERCENT
REVENUES
SECURITY REVENUE 6,344 100.0 80,520 100.0
* TOTAL REVENUES 6,344 100.0 80,520 100.0
OPERATING & ADMIN :
SECURITY-ADMINISTRATIVE 110 1.7 4,434 5.5
SECURITY OFFICERS 5,370 84.6 62,528 77.7
SECURITY "VEHICLE ° 134 2.1 9,025 11.2
SECURITY INSURANCE 2,716~ 42 .8~ 4,449 5.5
DEPRECIATION-VEHICLE 333 5.3 3,667 4.6
* TOTAL OPERATING & ADMIN 3,232 51.0 84,102 104.4
* NET INCOME (LOSS) 3,112 49.0 3,582~ 4.4~

- gy M —— s - e
t—R—3—————g——— —————— ———3—R -3 J-g—§

SEE ACCOUNTANT'S COMPILATION REPORT
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. 1¥¥0CD FORESY COKMUXITY IMPROVEMENT ASSN
e STATEMENT OF IKCOME PAGE: 1
FOR THE 11 XOXTES EXDING 11/30/91

------------ CORREND =-es-m-sweco-  waceecneoe JEAR 10 DATE -eeme-eees
. ACTOAL  BUDGET  BIDG-VAR ACTOML  BUDGET  BODG-VAR
REVENOES
MAINTEXANCE-HCHEOWKERS 4,911 {811 59,112 51,083 5,029
HAIXSEXANCE-TORNHONES 19 219- 3,348 3,01 m
TRANSFER PEES 2 125 100- 2,908 1,315 1,533
PCOL RECEIPTS 35- 92 327- {,823 3,108 1,614
ESPLAYADE BEAUTIRICATION o 1 MY 310
SECORITY REVENUE 6,34¢ 6,344 80,520 80,320
RECOVERY OF LEGAL PEES 161 161- 2,655 1,83 822
t T0TAL REVENDES 6,678 5,119 ERH 153,106 63,51 50,135
PCOL EIPENSES
POOL CONTRACT 500 1,661 1,161 492 13,33 3,158-
ELECIRICITT 253 292 39 2,991 3,208 217
TELEPHCHE 30 3] 1- 315 121 1
WATER 215 38 160 3,168 4,128 956
GATE GUARD i i 3,95 3,08 496
REPAIR & HATETEXANCE 2,508 2,500 21,820 31,500 320-
SOF? LRINKS-ECOL m 13-
t 0TAL POOL EXPINSES 998 5,115 101 60,444 56,925 3,518~
ATING & ADKIN .
ESPLANADE MAINTENANCE 1,182 1,83 641 10,885 20,167 1,688-
¥0SQUIT0 COXTROL 187 162 2,100 1,333 HI
LEGAL 501 1,000 193 9,380 11,000 1,420
ACCOTNTING 1% 150 8,250 8,250
IXSURANCE 1,500 542 §38- 4,402 5,358 1,356
TAIES 3 6 133 m
STATICNARY-POSIAGE-ADNIN, 254 333 80 3,18 3,667 518
SECORITE-ALKINISTRATIVE 110 110- L3 Lt
SECURITY OFFICERS 5,310 5,310- 62,528 62,528~
SECURITY VERICLE 134 134- 9,025 9,025-
SECURITY INSURAKCE 2,16 2,16 4,448 4 AL-
DEPRECIATION-VERICLE 333 13- 3,667 B N 11 L
* 10TAL OPERATING & ADRIX 7,431 4,692 2,139 133,431 51,608 81,829-
OTHER INCOKE
IKTEREST INCOKE 286 815 584~ §,636 $,625 2,389~
ARARDS DINNER EXPERSES 161- 167 1,833 1,83
* 101AL DTHER INCOME 286 108 123- 6,636 1,192 1,158-
* NZT THCONE (L0SS) L4g8- 3,379 1,9 39,589- L1 3,632

------------------------------------------------------------
------------------------------------------------------------

SEE ACCOUXTART'S COMPILATION REPORT
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INWOOD FOREST COMMUNITY IMPROVEMENT ASSN

12/710/791
H REF DATE

1 11/30/91

1 11/30/91

1 11/30/91

1 11/30/91

2 11/30/91

3 11/30/91

3 11,/30/91
727 11/730/91
729 11/30/91
730 11/30/91
731 11/30/91
732 11/30/91
1218 11/30/91
1219 11/30/9%91
1261 11/30/91
1263 11/30/91
1264 11/30/91
1265 11/30/91
1266 11/30/91
1267 11/30/91
1268 11/30/91
1269 11/30/91
1270 11/30/91
1271 11/30/91
1272 11/30/91
1273 11/30/91

EMPL

o

C O

(o

O

O

2013
2014
2002
2009
2003
2006
2008
2022

2021

CURRENT PERIOD

DESCRIPTION

DEPRECIATION
DEPRECIATION
DEPRECIATION
DEPRECIATION

CASH TRANS~NOV-PTTY CASH

U/E SEC REV
U/E SEC REV

M ADAMS-REIMBURSEMENT
K LAZARINE

J FERGUSON-REIMB

J FERGUSON-REIMB

J FERGUSON-REIMB

JOHN L WORTHAM INSURANCE

XFER TO OPERATING

TO VOID CK 1261
MICHAEL E. DUWYER, P.C.
GTE MOBILNET

FRANCIS ROSS

KARRY D VAN HUIS
JOHNNIE C HAMILTON, JR.
JAMES E BAKER

RUSSELL F LILLEY
LAURA B SMELLEY
GREGORY W SHAULL
BRUCE EVANS

CINDY HUTTO

1

P.E. DATE:11/30/91

ACCOUNT

102

402
60702

83501
60501
B3501
83501
83501
82501
101

85402
85102
85302
85202
85202
85202
85202
85202
B5202
85202
85202

85202

AMOUNT

333.33
333.33-
221.00
221 .00~
0.00 x
161.69~
315.00
315.00-
0.00 x
30.00
35.00
60.00
6.45

30.24

1,500.00

3,569.29

618.03-
110 .24
134 .45
600.00
285.00
720.00
570.00
645.00
330.00
555,00
810.00

330.00



CL.S FC.102

INWOCD FOREST COMMUNITY IMPROVEMENT ASSN

RUN DATE: 12/10/91

REF DATE EMPL
O- © 1274 11/30/91 2027
o—- 0 1275 11/30/91 2026
o- ¢ 1276 11/30/91 2017
o- 0 1345 11/30/91 0
0- 0 1345 11/30/91 o
Oo- ¢ 1346 11/30/91 0
O- 0O 1347 11/30/91 o
O- O 1348 11/30/91 Q
0- 0 1349 11/30/91 0
o- 0 1350 11/30/91 Q
o- 0O 1351 11/30/91 0
¢) 9992 11/30/91 Q
‘ 9992 11/30/91 4]
0- 0O 9993 11/30/91 0
o- 0 9994 11/30/91 0
o= 0 9994 11/30/91 Q
0= 0 9995 11/30/91 0
o- 0 9996 11/30/91 o
o~ 0 9997 11/30/91 Q
o- 0 9998 11/30/91 o
0o- 0 9999 11/30/91 G

CURRENT PERIOQD

DESCRIPTION

JOHN NICHOLS

TRACEY SHIPLEY

DAVID DEVORA

MICHAEL E DWYER, P.C.
MICHAEL E DWYER, P.C.
JIM YORK

TOUCAN POCL MGT INC,
HOUSTON WATER DEPT
TROY’S LANDSCAPE

SW BELL

H.L. & P.

MNY MKT NET CAS OQUT NOV
MNY MKT NET CAS OUT NOV
INT INC C/M MNY MKT
CONTRIBUTIONS-ESPL BEAUTI
XFER FEES

OPERATING CKS FOR NOV.
OPERATING-SVC CHG-NOV.
CASH TRANS NOV SECTY
C/REC SECURITY

WORK COMP REFUND

P.E.

ACCOUNT

85202

82001

83501

81501

70101

72601

80501

71101

70601

111

111

91101

60101

60301

101

83501

109

60702

85402

PAGE: 2
DATE:11/30/91

AMOUNT

240.00
210.00
75.00
750,00
107 .66
857 .66 *
502.50
500.00
214 .88
1,192.00
29.68
253.11
4,418 .50~
0.08-
4,418.58-%
285.71~
340.00~
25 .00-
365.00-x
3,569.2%~
19.46
3,130.02
6,029.00~

2,097 .68~

S . T T —— T — T — " Wy V- v e ey e e e WA AN AN M W WY WY S W WE W Yoy W e bryy Sy Sy weh i Sl WS G Y A W S WEN N TR W VY L W W Sy VM Wy S e T W S W W T ww W

34 DEBIT TRANSACTIONS

13 CREDIT TRANSACTIONS

18,414.31 %
18,414 .31-x%

T W T " S MM TEF TES e WP W T M T W e Seh Sy e e AR TR W UNE T S e T T Ve M T W e T W A L S VY T W T e g e i) St U ek . Al RS SO RS W W M el e At S W St e

. 47 TOTAL TRANSACTIONS:

IN BALANCE



(_ZI.:.S IFC.102 INWOOD FOREST COMMUNITY IMPROVEMENT ASSN PAGE: 3
LBUN DATE: 12/10/91 CURRENT PERIGD P.E. DATE:11/30/91
JOURNAL ENTRIES

‘H REF DATE EMPL DESCRIPTION ACCOUNT AMOUNT
3~ 0 9994 11/30/91 O CORR CODE OF ESPL RECEIPT 60101 340.00
3- 0 9994 11/30/91 O CORR CODE OF ESFL RECEIPT 60601 340 .00~
.00 *x
1 DEBIT TRANSACTIONS 340.00 =%
1 CREDIT TRANSACTIONS 340 . 00—~

R A A ks p A B BAR i Uy S R W S e A A S S A WS T S W i W e B M v e M S e A e S S e i e RS IR Wi e T S W WY S S S W S e e S G G G i G S W e A - -

2 TOTAL TRANSACTIONS: IN BALANCE



' MINUTES
IFCIA BOARD OF DIRECTORS MEETING
JANUARY 8§, 1992
The meeting was called to order at 7:30 p.m. at Jim York’s office. Board members absent -
Jim Kilpatrick.

The minutes were read and approved.

- Antoine and Arncliffee - turned over to neighborhood protection.

- Motion was made and seconded to supply new board members with new bylaws.

- No new legal business.

- Maintenance fee liens filed for 1991 in 1991 were approximately 120 (usual number)
- Three lawsuits on file pending instructions.

Esplanades

. Last year’s maintenance contract was $17,500. The new contract is for $16,900 for basic
services. Motion was made by Vance and seconded by Furguson to accept.

$90 was donated by Century 21 to the Inwood group. Candy Prater donated $15.

Pool

- The poolis in good shape. The contractor recommends we replace sand filters. Risk
says lets carry them over.

- No flooding reported.

- Lights at pool do not work.

Suggested pool hours for 1992 - daily 11 to 7:30 p.m., Sunday 1 to 7:00 p.m., Monday closed.
This would save about 250 guard duty hours,

ivic Aw

Suggestion made to have Lanier’s representative to speak about neighborhood problems.



Annual Meeting

1. Notices to go out Thursday, January 9. Meeting will be January 23 at IF Golf Club,
7:00 p.m. Five people will be running for the Board.
2. Ballot Forms-

Two Two-Year Terms Open (Vote for Two)
R. Vance
K. Miller

One Year Term Open
R. Davenport
A, Donato
N. Norden

Akrtan,

3. Annual Meeting -
Will have sign-up sheets for:

1. Security

2.  Block and Section leaders

3. CAC members

4. Deed Restrictions Committee

Security

Lt. Ross said he had run a one-day covert plainclothes ‘operation’ in our area - 8 hours
daytime, nothing resulted.

Lt. Ross said the car needed a "ring job" or motor overhaul which would cost $1,800 to
$2,400. The vehicle has 140,000 hard miles on it. What is really needed is a marked car.

Rick Vance will contact wholesale car dealer about a used car. Meeting will be held when
a decision needs reaching.

Budget
The budget was approved.
The meeting adjourned as of 10:05 p.m.

Respectfully submitted,

Rick Vance, Secretary



‘

MINUTES
INWOOD FOREST COMMUNITY IMPROVEMENT ASSOCIATION
ANNUAL MEETING

JANUARY 23, 1992

Jim Kilpatrick called the meeting to order at 7:10 p.m,

Jim Kilpatrick discussed various activities of some of the committees - Christmas
decorations.

Rick Vance presented the treasurer’s report with discussion ensuing. A motion was made
to accept the budget as presented; it was seconded and unanimously approved.

Jim Kilpatrick explained the election process and ballot. Each candidate presented
&h@em Ballots were cast. Mike Dwyer and Jim York counted votes.
i

Dorothy Miller discussed the deed restrictions committee.
Patsy Gi]l&&scusscd recycling.

Jim Kilpatrick advised of run-off between Robert Davenport and Alan Danto. Ballots re-
cast for the one-year term.

Jim Kilpatrick discussed security, Vehicle situation discussed. General discussion ensued.
Jim Kilpatrick was recognized for his years of service.

Jim Kilpatrick announced Ken Miller and Rick Vance were elected for the 2-year term
positions and Robert Davenport for the 1-year term.

At 8:40 p.m. the meeting was adjourned.

Respectfully submitted,

Richard Vance
Secretary



INWOOD FOREST COMMUNITY IMPROVEMENT ASSOCIATION
5740 W. Little York #349, Houston, TX 77091

1992 FACT SHEET
.)ARD OF DIRECTORS

Robert Davenpott 826-9578(Pager)
7218 Leaning Qak 693-1913(W)
Houston ,Tx. 77088
Joanne Ferguson 448-3468 (H)
5603 Bent Bough 651-8877 (W)
Houston,Tx. 77088
Ken Miller 447-6584(H)
5610 Cone Crest 660-4104(W)
Houston,Tx. 77088
Rita Rogers 445-4485
5607 Cone Crest
Houston,Tx. 77088
Rick Vance 847-5699 (H)
7202 Deep Forest 966-5491 (W)
Houston, Tx. 77088

OFFICERS
Rick Vance President

. Joanna Ferguson Secretary

Ken Miler Treasurer
Rita Rogers Vice President ; Assistant Treasurer
Michelle Adams (847-3127) Vice President
Rabert Davenport Vice Preskdent ; Asslstant Secretary

ACCOUNTING
Mike Dwyer , CPA 690-1985 (W)
5600 Northwest Central Dr.,#105 445-3305 (H)
Houston, Tx. 77092 8027 Zimmearman

LEGAL
Jim York , Attomey 9574177 (W)
10120 Northwest Fwy., #200
Houston , Tx. 77092

INSURANCE
Gallagher Braniff 968-1400 *Automobile
1300 Post Oak Blvd. , 25th Floor *Property(Fire,Theft.etc.)
Houston,Tx., 77056 ' *Llability
Attn: Jenette Ray Alford/Martha Gremillion *Workers Compensation
John L. Wortham & Son 526-3366 *D & O Llability

. 2727 Allen Parkway , 4thFloor

Houston,Tx. 77019
Attn:Brian Beard




. ' _F INWOOD FOREST COMMUNITY

CI A IMPROVEMENT ASSOCIATION

‘ 1
OPERATING BUDGET
| FOR THE YEAR ENDING DECEMBER 31, 1991 Met,
} | (sl o | AVOEET
‘ VENUE AWLEY | ACTAL | T —
S .. Lol
o
' Maintenance - Homeaowners R u)J $59,0600 59,256 Y%yb
. Maintenance - Townhomes G“*"‘“"G‘J | 3,350 7,72V3 s
Transfer Fees 1,500 3,00 > P
Fool Receipts 3,500 .| 52 4§, o
Legal Fee Recovery 2,000 2,989 .
Interest Income 10,500 y ¢, 878 2 208 N
m“e}‘r):'- . —- N
. Total Revenue 79,8507 30,0317 250 77.3f0
PENSE .
@
- ST T T | — 73,
Pool Contract $20,000——-} 2 1,18 g 5T
Electricity 3,500 —— |- 2'qq { T S
Telephone 350 ———}— 315~ - 5 s
Water 4,500 —~—1- 3,44 - 320
Gate Guard 3,750 — -3 a3y — A 0 ot
Repair and Maintenance 30,000 ——}-27, 520 Eeiaacat b
b R e e S
otel Pool Bxpense 62,100 7 160, H 3¢, 850
2PERATING AND ADMINISTRATION
Esplanade Maintenance 522.000““'"“7‘2’(“ 5 - 2.0,:':
Mosquito Control - . 2,000 ——}2,100 - 2,
Lega 12,600 HO, L2 /2 oo
i\ccounting g.g%mﬁqloo O 4 red
nsurance WA ===—1= 11,326 s5v%
Activities — Qog Loes 6,000——1]_ ~,
Activities — Qesteqe, Suge v — e 1y /o
Total Operating and Administration 58,300 E 1047 <] 2o
e t
. NET LOSS (C/p,(s'ox ! 639,07,% Cqrre)
: : ™ re
{20,400 4,1 //1 4 7 31T
(16,4592 (30,07) o A
Azt —sany

5740 W. LITTLE YORK / SUITE #349 / HOUSTON, TEXAS 77091

L e .




MICHAEL E. DWYER, P.C.
CERTIFIED PUBLIC ACCOUNTANT
5600 Northwest Central Drive, Suite 105
Houston, Texas 77092

Board of Directors
Inwood Forest Community
Improvement Association

I have compiled the accompanying balance sheet-modified cash basis
of Inwood Forest Community Improvement Association as of December
31, 1991 and the related statement of revenue and expenses-modified
cash basis for the year then ended in accordance with standards
established by the American Institute of Certified Public
Accountants. The financial statements have been prepared on the
modified cash receipts and disbursements basis of accounting which
is a comprehensive basis of accounting other than generally
accepted accounting principles.

A compilation is limited to presenting in the form of financial
statements information that is the representation of management. I
have not audited or reviewed the accompanying financial statements
and, accordingly, do not express an opinion or any other form of
assurance on them.

The accompanying annual budget of Inwood Forest Community
Improvement Association for the year ending Decembexr 31, 1991 has
not been compiled or examined by me and, accordingly, I do not
express an opinion or any other form of assurance on it.

Management has elected to omit substantially all of the information
ordinarily included in financial statements. I1f the omitted
disclosures were included in the financial statements, they might
influence the user's conclusions about the Association's financial
status. Accordingly, these financial statements are not designed
for those who are not informed about such matters.

The Association prepares its financial statements on the basis of
modified cash receipts and disbursements; consequently, certain
revenues are recognhized when received rather than when earned, and
certain expenses and purchases of assets are recognized when cash
is disbursed rather than when the obligation is incurred.
Accordingly, the accompanying financial statements are not intended
to present financial position and results of operations in
conformity with generally accepted accounting principles.

e (s

January 20, 1992



INHOOD FOREST COMMUNITY IMPROVEMENT ASSN
BALANCE SHEET-MODIFIED CASH BASIS PAGE: 1

AS OF 12/31/81

. : ASSETS

CURRENT ASSETS

CASH-T.C.B.-CHECKING 5,219
PETTY CASH-T.C.B.-CKG 1,279
CASH-SECURITY 10,944
MONEY MKT-SAVINGS T.C.B. 101,838
MONEY MKT-SPECIAL T.C.B. 4,316
TOTAL CURRENT ASSETS 127,596
PROPERTY AND EQUIPMENT
LAND 5,259
LAND IMPROVEMENT 6,724
SHIMMING POOL ) 16,748
POOL FENCE 1,400
BUILDING 17,104 '
PLAYGROUND EQUIPMENT 23,562
MACHINERY AND EQUIPMENT 2,789
SECURITY VEHICLE 10,000
ACCUMULATED DEPRECIATION 43,728~
ACCUM.DEPRN-SECURITY 9,554~
TOTAL PROPERTY AND EQUIPMENT 30,303

. TOTAL ASSETS 157,898

LIABILITIES AND FUND BAL.

e R R R T

UNEARNED INC.-ASSESSMENTS 38,208
UNEARNED SECURITY REVENUE 18,747
FUND BALANCE
DEPRECIATION 3,501-
CONTRIBUTIONS 125,977
CURRENT YEAR INC (LOSS) 35,942~
BEGINNING FUND BALANCE 14,409
TOTAL FUND BALANCE 100,943
TOTAL LIABILITIES AND FUND BAL. 157,898

SEE ACCOUNTANT'S COMPILATION REPORT




INWOOD FOREST COMMUNITY IMPROVEMENT ASSN

STATEMENT OF REVENUE AND EXPENSES-MODIFIED CASH BASIS PAGE: 1

FOR THE 12 MONTHS ENDING 12/31/S1

REVENUES

*

P

.‘j

x

MAINTENANCE-HOMEOWNERS
MAINTENANCE-TOWNHOMES
TRANSFER FEES

POOL RECEIPTS

ESPLANADE BEAUTIFICATION
SECURITY REVENUE
RECOVERY OF LEGAL FEES

TOTAL REVENUES

0OL EXPENSES
POOL CONTRACT
ELECTRICITY
TELEPHONE

"WATER

GATE GUARD

REPAIR & MAINTENANCE
SOFT DRINKS-POOL

TOTAL POOL EXPENSES

PERATING & ADMIN
ESPLANARDE MAINTENANCE
MGSQUITO CONTROL
LEGAL
ACCOUNTING
INSURANCE

STATIONARY-POSTAGE-ADMIN.

SECURITY-ADMINISTRATIVE
SECURITY OFFICERS
SECURITY VEHICLE
SBECURITY INSURANCE
DEPRECIATION-VEHICLE

TOTAL OPERATING & ADMIN

OTHER INCOME

*

x

INTEREST INCOME
TOTAL OTHER INCOME

NET INCOME (LOSS)

=== CURRENT

ACTUAL PERCENT

-y ey e -

e S b Y

‘-l

B OHFOOUNOMOY

=-- YEAR TO DATE --
ACTUAL PERCENT

P
e eh e e = -

160,725

21,992
2,991
315
3,169
3,934
27,820
723

e —— - —— -

e

SEE ACCOUNTANT'S COMPILATION REPORT
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1XR00D FORZST CCMMUNITY INPROTENERD ASSX
STATEMRNY QF REVENUR BND RIPE¥SKS-XODIRIED CASE BASIS PACE: 1

FOR THR 12 NORES BADING 12/31/81

------------ CURRENY -==e=-=-esces  smececevss JEAR 10 DATE =-coeceoe-

. ACTUAL BUDGE?  BODG-VAR ACTUAL BUDGET  BODG-VAR
REVEIUES
KATKTENARCE-HOMEGRNERS 144 (L 1,13 59,256 59,000 256
NATRTENARCE-TORNAONES il HE 3,348 3,350 2-
TRANSTER FEES 100 125 25- 3,008 1,500 1,508
POOL RECZIPS 292 292- (K15 3,500 1,32
ESPLAXADE BEAUTIFICATION 10 "o
SECORITT REVENUE 6,546 6,646 87,166 87,166
RECOVERT OF LEGAL FEES 128 167 18- 1,10 2,000 /Y]
t T0TAL REVENDZS 1,019 5,718 1,240 160,725 £9,350 91,375
POOL PIPENSES
POOL CONTRACT 500 1,667 1,181 21,392 20,000 1,9%2-
ELECIRICITE 292 292 2,991 3,500 509
TELEPEONE 2 28 15 350 35
FATIR 315 T 3,169 t,500 1,331
CATE GUARD m mn 3,93 1,150 184~
REZAIR § MAINTINANCE ©o2,500 1,500 27,820 0,000 2,180
SOFT DRINKS-POOL : 128 13-
t $07AL POOL EXPEXSES 500 5,175 {,615 £0,304 £2,100 1,156
.mlc b ADNIX
PLARADE XAINTENANCE 560 1,833 1,213 12,415 22,000 {1s-
X05QUIT0 CORTROL - 167 161 2,100 2,000 160~
LEGAL §43 1,000 358 10,222 12,000 1,718
ACCOUNTING 150 15 9,000 9,000
IFSURANCE 191 542 151 4,193 £,500 1,101
TAIES . 61 §1 800 B0
STATIONARY-POSTAGE-ADNIN, 205 o 118 3,384 1,000 §46
SECURITI-ADNINISTRATIVE {1 18 5,097+ $,891-
SECGRITI OFFICERS 4,405 1,905~ 67,433 §7,433-
SECTRITY VERICLE 134 13- 9,139 §,159-
SICURITY IXSURANCE 518 578- 5,027 5,027-
DEPRECIATION-VERICLE 333 333- {,000 {,000-
t TOTAL OPERATIAG § ADMIR 2,163 . 4,602 §,401- 142,600 56,300 86,300-
OTRER INCONE
IRTEREST INCOHE 12 875 §33- 6,878 10,500 3,622~
ANARDS DIXNER RIFENSES 161- 167 2,000- 2,000
t 20TAL OTHER INCONE 2 708 {%7- §,878 $,500 1,622-
t RE? TECOKE {LOSS) 2,402+ 3,318- m 35,942- 40,850 {,608

------------------------------------------------------------
------------------------------------------------------------

SEE ACCOUNTANT'S COMPILATICN REPQRT




INHOOD FOREST COMMUNITY IMPROVEMENT ASSN

STATEMENT OF REVENUE AND EXPENSES-MODIFIED CASH BASIS

IFCIA EXCLUDING SECURITY
FOR THE 12 MONTHS ENDING 12/31/91

m ®

REVENUES
MAINTENANCE-HOMEOWNERS
MAINTENANCE-TOWNHOMES
TRANSFER FEES
POOL RECEIPTS
ESPLANADE BEARUTIFICATION
RECOVERY OF LEGAL FEES

* TOTAL REVENUES

POOL EXPENSES
POOL CONTRACT
ELECTRICITY
TELEPHONE
HWATER
GATE GUARD
REPAIR & MAINTENANCE
SOFT DRINKS-POOL

* TOTAL POOL EXPENSES

.PERATING & ADMIN

ESPLANADE MAINTENANCE
HMOSQUITO CONTROL

LEGAL

ACCOUNTING

INSURARNCE
STATIONARY-POSTAGE-ADHIN.

* TOTAL OPERATING & ADMIN

OTHER INCOME
INTEREST INCOME

* TOTAL OTHER INCOME

* NET INCOME (LOSS)

==== CURRENT

ACTUAL PERCENT
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ACTUAL PERCENT
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INWOOD FOREST COMMUNITY IMPROVEMENT ASSN
STATEMENT OF REVENUE AND EXPENSES-MODIFIED CASH BASIS PAGE: 1
IFCIA SECURITY PATROL
FOR THE 12 MONTHS ENDING 12/31/91

ACTUAL PERCENT ACTUAL PERCENT

T T e e A S S - P I
A==t RPN - 24— —F—F 5

. ==== CURRENT -=--- -- YEAR TO DATE --

REVENUES
SECURITY REVENUE 6,646 100.0 87,166 100.0
* TOTAL REVENUES 6,646 100.0 87,166 100.0
OPERATING & ADMIN
SECURITY~ADMINISTRATIVE 664 10.0 5,097 5.8
SECURITY OFFICERS 4,905 73.8 67,433 77.4
SECURITY VEHICLE 1134 2.0 9,159 10.5
SECURITY INSURANCE 578 8.7 5,027 5.8
DEPRECIATION-VEHICLE 333 5.0 4,000 4.6
* TOTAL OPERATING & ADMIN 6,614 99.5 90,716 104.1
* NET INCOME (LOSS) 32 0.5 3,550~ 4.1-

A e - o —— - —— -
=R =3—f—p-~ G-~ R—3— = =40 _—— e

SEE ACCOUNTANT'S COMPILATION REPORT
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CLS IFC.103
RUN DATE: 01/20/92

INWOOD FOREST COMMUNITY IMPROVEMENT ASSN
CURRENT PERIOD

PAGE: 1
P.E. DATE:12/31/91

S BCH REF DATE EMPIL, DESCRIPTION ACCOUNT AMOUNT
0- 0 1 12/31/91 0 DEPRECIATION 86902 333.33
0- 0 1 12/31/91 0 DEPRECIATION 292 333.33~
0- 0 1 12/31/91 0 DEPRECIATION 510 221.00
0~ 0 1 12/31/91 0 DEPRECIATION 290 221.00-
0.00 *
0- 0 2 12/31/91 0 CASH TRANS PETTY CSH-DEC 102 199.58-
0- 0 3 12/31/91 0 DEPOSIT 1991 MAINT 60801 129.00~
0- 0 3 12/31/91 0 DEPOSIT 1991 MAINT 60101 144.00~-
0~ 0 3 12/31/91 0 DEPOSIT 1991 MAINT 60301 100.00-
0- 0 3 12/31/91 0 UNEARNED INC SECURITY 402 3,983.00
0- 0 3 12/31/91 0 UNEARNED INC SECURITY 60702 3,983.00-
373.00-*
0- 0 4 12/31/91 0 DEPOSITS 1992 ASSMTS 401 38,208.00-
0~ 0 5 12/31/91 0 INT INC C/M MNY MKT ACCT 91101 241.68~
0’ 6 12/31/91 0 CASH TRANS DEC. MNY MKT 111 28,829.97
0 7 12/31/91 0 OPERAT.’ ACCT DEC SVC CHG 83501 5.87
0- 0 8 12/31/91 0 CASH TRANS DEC OPERATING 101 9,992.71-
0- 0 8 12/31/91 0 SECURITY DEPOSIT 60702 2,663.00-
12,655,71~*
0- 0 9 12/31/91 0 SECTY CASH TRANS FOR DEC 109 3,617.84-
0~ 0 733 12/31/91 0 J FERGUSON-XP REIMB 83501 163.69
0- 0 734 12/31/91 0 R ROGERS 83501 35.89
0- 0 1220 12/31/91 0 XFER TO OPERATING FM MM 101 9,992.71
0- 0 1278 12/31/91 0 MICHAEL E DWYER, PC 85102 663.80
0- 0 1279 12/31/91 0 GTE TELEPHONE 85302 134.04
0~ 0 1280 12/31/91 2013 FRANCIS ROSS 85202 600.00
0~ 0 1281 12/31/91 2014 KARRY D VAN HUIS 85202 300.00
0- 0 1282 12/31/91 2002 JOHNNIE C HAMILTON, JR. 85202 825.00
0’ 1283 12/31/91 2009 JAMES E BAKER 85202 750.00
0- 1284 12/31/91 2003 RUSSELL F LILLEY 85202 600.00
0- 0 1285 12/31/91 2006 LAURA B SMELLEY 85202 150.00
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CLS IFC.103 INWOOD FOREST COMMUNITY IMPROVEMENT

RUN DATE: 01/20/92

EMPL

S BCH REF DATE

0- 0 1286 12/31/91
0- 0 1287 12/31/91
0- 0 1288 12/31/91
0- 0 1289 12/31/91
0- 0 1290 12/31/91
0- 0 1291 12/31/91
0- 0 1292 12/31/91
0- 0 1352 12/31/91
0- 0 1353 12/31/91
0- 0 1354 12/31/91

o. 1355 12/31/91

0- 0 1356 12/31/91
0- 0 1356 12/31/91
0- 0 1356 12/31/91
0- 0 1357 12/31/%1

2008
2022
2021
2027
2017
2028

[N =Nl o o o o O

CURRENT PERIOD

DESCRIPTION

ASSN

PAGE: 2

P.E. DATE:12/31/91

GREGORY W SHAULL
BRUCE EVANS

CINDY HUTTO DeLANO
JOHN NICHOLS

DAVID DEVORA

TRAVIS ANDERSON
HOUSTON GENERAL INSURANCE
MICHAEL E DWYER, PC
JIM YORK

TOUCAN POOL MGT. INC.
TROY’S LANDSCAPE
GALLAGHER-BRANIFF

CORRECT INSURANCE CHECK
CORRECT INSURANCE CHECK

OMAHA PROPERTY & CASUALTY

ACCOUNT AMOUNT
85202 225.00
85202 450.00
85202 300.00
85202 405.00
85202 75.00
85202 225.00
85402 578.00
82001 750.00
81501 642.50
70101 500.00
80501 560.00
82501 7,143.34
82501 7,143.34-
101 7,143.34

7,143.34 *
82501 391,00

T T W W e vy v ek ek kSl G S A S S D A S g e ek s el A e A A S A A S D S WP R USU UTU S YR Gnh Gn GED G GES S G S W W e A

30 DEBIT TRANSACTIONS

13 CREDIT TRANSACTIONS

66,976.48 *
66'976-48-*
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43 TOTAL TRANSACTIONS:

IN BALANCE



MINUTES OF SPECIAL MEETING
OF THE BOARD OF DIRECTORS OF
INWOOD FOREST COMMUNITY IMPRCOVEMENT ASSOCIATION

. January 29, 1992

A Special Meeting of the Board of Directors of INWOOD FOREST
COMMUNITY IMPROVEMENT ASSOCIATION was held at 7:30 p.m. on
January 29, 1992 at the home of Rick Vance.

Rick Vance acted as Chairman of the meeting and called the
meeting to order. Joanne Ferguson acted as Secretary of the
Meeting. The following Directors were present:

Rick Vance

(re-elected January 23, 199%2)
Rita Rogers
Joanne Ferguson
Ken Miller

{elected January 23, 1992)
Robert Davenport

(elected January 23, 1992)

The Chairman declared that all Directors were present and that the
meeting would therefore proceed with the transaction of business.

The cChairman distributed an Agenda, a copy of which is
attached to these Minutes. For the benefit of the newly-elected
Directors, he reviewed the history and purposes of the Association.
He distributed copies of the Bylaws, noting that there has been an
amendment to Article IV, Section 1 stating that the meetings are
now held on the 4th Thursday instead of the 4th Tuesday of each
month. Rita Rogers added that the Deed Restrictions also cover the
function of the Association and the authorized use of the
naintenance fees charged to members.

The Chairman next entertained nominations for officers. Upon
nmotions consecutively made, seconded, and unanimously carried, the
following resolutions were adopted:

RESOLVED, that Rick Vance be and he hereby is elected as
President of the Association to serve until his
successor-in-office is elected and qualified.

FURTHER RESOLVED, that Rita Rogers be and she hereby is
elected as Vice President and Assistant Treasurer of the
Association to serve until her successor-in-office is
elected and qualified.



FURTHER RESOLVED, that Xen Miller be and he hereby is
elected as Treasurer of the Association to serve until
his successor-in-office is elected and qualified.

FURTHER RESOLVED, that Joanne Ferquson be and she hereby
is elected as Secretary of the Association to serve until
her successor-in-office is elected and qualified.

FURTHER RESOLVED, that Robert bavenport be and he hereby
is elected as Vice President and Assistant Secretary of
the Association to serve until his successor-in-office
is elected and qualified.

FURTHER RESOLVED, that Michelle Adams be and she hereby
is elected as Vice President of the Association to serve
until her successor-in-office is elected and qualified.

It was noted that Michelle Adams is a Vice President but not a
Director of the Association and, therefore, does not vote on
matters decided by the Board.

The Chairman distributed copies of Minutes of the Annual
Meeting held on January 23, 1992, a copy of which is attached to
these Minutes. With the exception of the correction to the
spelling of Patsy Gillham's name, the Minutes were accepted as
read.

The next matter to come before the Directors was the
establishment of Committees which work in cooperation with and
under the direction of the Board. The Chairman distributed a
proposed list of responsibilities. After discussion among the
Directors, the Committees, Chairmen/Board Representatives, and
Reporting Procedures as set forth on the attached 1992 Roster of
Connittees were agreed upon.

The Chairman reviewed the history of the Security Program.
Robert raised several questions about the Security Program which
were tabled until the first regular meeting of the Board in 1992.

Legal representation issues were discussed and the matter was
tabled until the first Regular Meeting of the Board in 1992.

The Directors discussed the current transfer fees charged by
the Association to new homeowners. Upon recommendation of Mike
Dwyer, the Association's C.P.A., and upon motion duly made,
seconded and unanimously carried, the following resolution was
adopted:

RESOLVED, that effective as of January 1, 1992, the
Association charge new homeowners in Inwood Forest a
$75.00 transfer fee.



Michelle discussed a proposed Civic Awareness Committee
calendar for the upcoming year. Emphasis was placed on identifying
issues of current concern to the residents and writing letters to
governmental agencies and representatives.

Rita discussed the renewal of the esplanade maintenance
contract and possible fund-raising activities. It was noted that
Wayne Norden, a resident, has an extensive fund-raising background
that might be helpful to the Association.

Robert suggested a "new resident package" and/or a welcoming
conmittee for new residents.

The Chairman briefly reviewed the maintenance fee issue and
other Committee activities such as a Pool Opening Day Party.

Rita requested Board approval for additional expenses not
included in the current esplanade maintenance contract. Upon
motion duly made, seconded and unanimously carried, the following
resolution was adopted:

RESOLVED, that an expenditure in the amount of $2,065.00
for additional work (tree trimming and clean-up of West
Little York), which expenditure is not included in the
current Landscape Service Agreement but is included in
the 1992 annual esplanade maintenance budget, be and it
hereby is approved, and that the President of the
Association be and he hereby is authorized to execute a
contract for such services on behalf of the Association.

The Board agreed to schedule the first regular Board meeting
in 1992 for Thursday, February 13, 1992, at 7:30 p.m. at Rita
Rogers' house, 5607 Cone Crest.

There being no further business to come before the meeting,
the meeting was adjourned at 9:15 .

W

R{fck Vance,
Chairman of the Meeting

Iy S

oanne Ferguson,
retary of the Meeting




AGENDA

SPECIAL MEETING
IFCIA BOARD OF DIRECTORS
JANUARY 29, 1992

Brief Overview of Association Structure and Duties

Election of Officers

President
Secretary
Treasurer
Vice-Presidents

Review Committees
Other Business

- Legal Representation Issue
- Transfer Fees to $75
- Points of Action

- Civic Awareness Calendar

- Identify Issues of Interest, Determine Position, Make Statement
- Pool Contract

-  Fund Raising

- New Resident Package/Other Printing Needs

-  Maintenance Fee Issue Review

- Community Activities

- Location of Meetings



-
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MINUTES
INWOOD FOREST COMMUNITY IMPROVEMENT ASSOCIATION
ANNUAL MEETING
JANUARY 23, 1992

Jim Kilpatrick called the meeting to order at 7:10 p.m.

Jim Kilpatrick discussed various activities of some of the committees - Christmas
decorations.

Rick Vance presented the treasurer’s report with discussion ensuing. A motion was made
to accept the budget as presented; it was seconded and unanimously approved.

Jim Kilpatrick explained the election process and ballot. Each candidate presented
l-h-e:me%& Ballots were cast. Mike Dwyer and Jim York counted votes.
N

Dorothy Miller discussed the deed restrictions committee.

- Patsy Gill;‘-‘rﬁscussed recycling,

Jim Kilpatrick advised of run-off between Robert Davenport and Alan Danto. Ballots re-
cast for the one-year term.

Jim Kilpatrick discussed security. Vehicle situation discussed. General discussion ensued.
Jim Kilpatrick was recognized for his years of service.

Jim Kilpatrick announced Ken Miller and Rick Vance were clected for the 2-year term
positions and Raobert Davenport for the 1-year term.

At 8:40 p.m. the meeting was adjourned.

Respectifully submitted,

Richard Vance
Secretary



OMMITTEE

Activitles

Clvic Awareness &
Community Relations

Deed Restrictions

Architectural Control

Esplanades & Park
.y Decorations

Maintenance Fee Petition

New Residents/
Public Relations

Newsletter/Communlcations/
Block Captains
PIP

Podl

Recycling

Security

IFCIA

1992 ROSTER OF COMMITTEES

CHAIRMAN/
BOARD REP.

Patsy Giitham
445-1881

Michelle Adams
8473127
Robert Davenport

Dorothy Miller
4475584

Rita Rogers
445-4465

Judy Rice
Charlle Pedicord

Rita Rogers
445-4465

Joanne Ferguson
448-3463

Candy Prater
447-5334

Rick Vance
B47-5699

To Be Determined
Carole Kllpatrick
445.2508

JoAnna Ferguson
448-3468

Rick Vance
847-6699

Patsy Gillham
445-1881

Jim Kilpatrick
445-2508

REPORTS TO

Rita Rogers

Board of Directors

Rick Vance

Board of Directors

Board of Directors

Board of Directors

Board of Directors

JoAnne Ferguson

Board of Directors

Board of Directors

Rita Regers

Rick Vance



MINUTES OF REGULAR MEETING

{; OF THE BOARD OF DIRECTORS OF
INWOOD FOREST COMMUNITY IMPROVEMENT ASSCCIATION

February 13, 1992

.. A Regular Meeting of the Board of Directors of INWOOD FOREST
COMMUNITY IMPROVEMENT ASSOCIATION (a Texas non-profit corporation)
was held at 7:35 p.m. on Thursday, February 13, 1992 at the hone
of Board member Rita Rogers, 5607 Cone Crest, Housten, Texas,
pursuant to notice to all of the Directors.

Rick Vance acted as Chairman and called the Meeting to order.
Joanne Ferguson acted as Secretary of the Meeting.

The following Directors were present:

Rick Vance

Rita Rogers
Joanne Ferguson
Ken Miller
Rebert Davenport

The following persons were also present:

Michelle Adams
Dorothy Miller

The Chairman declared that all of the Directors were present
and that the meeting would therefore proceed with the transaction
of business.,

Approval of Minutes

. The. Chairman distributed copies of the minutes of the Special
Meeting of the Board of Directors held on January 29, 1992. The
minutes - were read and, upon motion duly made, seconded and
unanimously carried, the following resolution was adopted:

RESOLVED, that the minutes of the Special Meeting of the
Board of Directors of Inwood Forest Community Improvement
Association dated January 29, 1992 be and they hereby are
approved, without change or alteration.

ILeqgal Matters

The Chairman called upon Dorothy Miller who reviewed with the
Board the Deed Restriction Report prepared by her. The
recommendations of the Deed Restrictions Committee were as follows:



7531 Antoine - no action requested at this time

7907 Antoine - filing of suit requested
7903 Antoine - filing of suit requested
7735 Antoine - no action requested at this time

After discussion, and upon notion duly made, seconded and
unanimously carried, the following resolutions were adopted:

RESOLVED, that the Association's legal representative be
and he hereby is authorized and directed to file suit
against the owner(s) of the property located at 7907
Antoine in «connection with the deed . restriction
violations shown on the Deed Restrictions Report, a copy
of which is attached to these Minutes for reference.

RESOLVED, that the Association's legal representative be
and he hereby is authorized and directed to file suit
against the owner(s) of the property located at 7903
Antoine in connection with the deed restrictions
violations shown on the Deed Restrictions Report, a copy
of which is attached to these Minutes for reference.

The Directors requested Dorothy to conduct title searches on
7907 Antoine and 7903 Antoine prior to turning the matter over to
the Association's attorney. As a general rule, if the names of
owners shown on Deeds of Trust, school tax records, Harris County
Tax Office records, and Harris County Appraisal District records
agree, we can assume that we have the correct names of the property
owner(s) and can proceed with filing suit. Dorothy will make
inquiries to identify the owners of the two subject properties and
attempt to obtain copies of applicable Deeds of Trust. When the
property owners are properly identified, Dorothy will make written
request to the Association's attorney to file the suits.

Dorothy reported to the Board on the City's current Capital
Improvements Program and presented a list of her recommendations
to the Directors. Some discussion followed, and Robert suggested
that the recommendations to CIP include a protected left turn
signal at the Victory-Antoine intersection. Upon motion duly made,
seconded and unanimously carried, the following resoclution was
adopted:

RESOLVED, that the recommendations to the City of Houston
Capital Improvements Program outlined on the attached
list prepared by Dorothy Miller be subnmitted to the CIP
by the February 15, 1992 deadline, with the addition of
a request for a protected left turn signal at the
Victory-Antoine intersection.

Next, the Chairman distributed a report from the Association's
attorney, Mr. Jim York, recommending dismissal of three pending



suits for the reasons set forth in such Report. After review by
the Directors, and upon motion duly made, seconded and unanimously
carried, the following resolution was adopted: L

RESOLVED, that each of the three pending suits set forth
on the attached Report from Mr. Jim York dated
February 13, 1992 be dismissed for the reasons set forth
in such Report.

Esplanades Committee

Rita reported that Troy is shaping and trimming trees on W.
Little York. Troy reported that some of the wood in the rail fence
on W. Little York has termite damage. Based on Troy's
recommendation, the Board agreed that the rail fence should be
"trashed" over a period of time as each section of fencing rots or
falls down. Rebuilding or replacing the fence is not an option
because of the expense involved. A sign fell down in the Park and
is being repaired. Robert commented that the Park appears to be
“under water" after recent heavy rains. Rita responded that the
Park drains slowly.

Rita has had a small response to the appeal for funds for
Esplanade Beautification. This is to be an ongoing Fund and
further requests for voluntary contributions will be made in the
IF News.

Newsletter Committee

Joanne reported that 'the January newsletter was very late
because we needed to publish results of January Annual meeting.
Some of the January newsletters still have not been delivered.
Rita suggested that the March IF News should include a re-cap of
1992 budget information.

Positive Interaction Proqram

Joanne reported that Judge Ted Poe would be the speaker at the
February 20 PIP meeting and that Councilwoman Helen Huey is
expected to speak at the March meeting. She noted that, although
IF residents are regularly informed through the IF News of upconming
PIP mnmeetings/speakers, we have had no representation at the
meetings other than Joanne and carole Kilpatrick.

Pool Committee

Rick reported that the baby pool does not appear to be
overflowing. He will bring the pool contract to the next Board
meeting for review.



New Residents Committee

Ken reported that he has talked with Allan Danto and they have
scheduled a meeting to discuss ways to communicate with new
residents.

Civic Awareness Committee

Michelle reported that she had met with Docherty, Danto, and
Rita to identify concerns which need immediate attention. Docherty
and Danto are working on identifying owners of strip centers from
Hwy. 290 to W. Little York. ©Once identified, the owners will be
approached to formulate a plan to clean up the area. She pointed
out that Dorothy Miller is serving as IF's representative with the
Northwest Coalition (which includes Sheraton Oaks, Candlelight
Oaks, and other surrounding subdivisions) which is also focusing
on Antoine clean-up. Michelle will ask Dantoc and Docherty to
coordinate efforts with Dorothy.

Rick pointed out that there is a potential for the City assist
in planting trees through the 2 x 2 Program and/or the Parks
Department and suggested that Michelle write to the Parks
Department for further information. Apparently, Wayne Norden has
already written letters to some sources for funding, donations,
etc.

Rick said he would write letters to Councilwoman Helen Huey,
Donna Kristaponis(sp.), Mayor Lanier, other members of <City
Council, and Captain Massey of the North Shepherd substation
outlining our concerns about the deterioration of Antoine,

Discussion followed about "Children at Play" signs. Do we
need them? How many? Where should they be placed? Who can make
them? Who can put them up? Robert advised that all signs cone
from the Department of Traffic and Transportation. He suggested
that we take an informal survey to see if they are needed. Robert
will check availability with Department of Traffic and
Transportation. Rick requested Board members to help identify
placement areas and bring suggestions to the March meeting. Some
discussion of speed bumps followed.

Robert reported that he visited some area schools to obtain
information about their truancy policies. Aldine H.S. calls
parents each and every time a student has an unexcused absence.
Hoffmann has a very organized, strictly monitored truancy policy
and is very interested in obtaining the cooperation of area
residents in enforcing their policy. Robert obtained the names of
three contact persons at Hoffmann (Steve Dozier, Shane Every, and
Pete Stewart). IF residents should call one of these three
contacts at 683-0338 if they observe students of junior high-school
age in the neighborhood during regular school hours. Robert



observed that, for the most part, daytime crime by Jjuveniles is
perpetrated by drop-outs,

Security Committee

Rick received a report from Jim Kilpatrick confirming that the
newly-purchased Security Patrol car was painted, equipped, and in
service. The old car was sold for $50; the cage is to be sold when
a buyer is found. Kilpatrick requested funding for certain
improvements to the Security Patrol facilities at the Park. Upon
motion duly made, seconded, and unanimously carried, the following
resolution was adopted:

RESOLVED, that the following purchases on behalf of the
Security Patrol Program, not to exceed a total of $330,
be and they hereby are authorized: a wet~-dry vacuum and
extension cord:; a new garage door;, a motion detector
dusk=-to-dawn security light.

The Board discussed potential sources of income for the
Security Patrol Program. It was suggested that all past-due
subscribers be contacted in writing by February 22. Management at
the townhomes on Victory have expressed some interest in joining
the Program. Jim Kilpatrick will be contacting management at the
townhomes on Arncliffe. It was pointed out, however, that it might
be difficult to cover vacation watches for such a large number of
dwellings.

Robert expressed the concern of some of our off-duty HPD
officers that the Security Patrol vehicle should not be driven on
the golf course because of wear and tear on the vehicle. The cart
path and narrow bridges are not designed for vehicles the size of
our patrol car. He suggested that the Security Patrol vehicle be
driven through the IF Golf Club parking lot, but that a golf cart
be used to patrol the golf course. Rick pointed out that the Club
is a fairly significant contributor to our Security Patrol Program
and should receive security coverage based on their contribution.

Robert reported that the officers would like to work increased
hours. Rick explained that all members of the Board agree that we
need more visibility of the officers on our streets, but that the
current resources of the Security Patrol Program would not support
additional hours of coverage.

It was generally agreed that the Security Patrol Program needs
to "sell itself", that all reasonable efforts need to be made to
contact past-due members, potential new menbers, the IF Golf Club,
area townhomes, and any other sources of potential income.



Maintenance Fees

Rita distributed copies of Deed Restrictions for Sections 2,
10, and 15 and requested the Directors to read and compare the
documents for these representative Sections regarding general
powers of the Board of Directors, the Architectural Control
Committee, and the Deed Restrictions Committee, and their
respective rights to enforce restrictions and control maintenance
fee charges. : ' A

A brief discussion of the Maintenance Fee problem ensued. It
was suggested that we publish a budget with projections for future
expenditures and that we send an additional billing  -to cover the
excess not covered by the existing annual maintenance fee. The
general consensus was that we would not make the effort to raise
the maintenance fees this year. More study is needed to seek
alternatives.

Other Matters

The Directors discussed a permanent meeting location. Joanne
will check with Randall's management to see if a meeting room would
be available. Ken or Rita will check with Luigi's Restaurant. It
was decided that the March Board meeting would be held at Ken
Miller's residence on Cone Crest.

An announcement was made that meetings will be held
February 24 and March 30 at the Metropolitan Multi-Service Center
covering the topic "Houston Beautiful".. Houston Proud is
sponsoring neighborhood workshops and a schedule of topics and
dates was distributed to the Directors.

Rita announced that the Mosquito Contreol contract would be
reviewed at the March meeting.

Ken Miller will get a propesal from an attorney who represents
homeowner associations.

Treasurer's Report

Financial information furnished by Mike Dwyer was distributed
and bills were reviewed and paid.

There being no further business to come before the Meeting,
upon motion duly made, seconded, and unanimously carried, the

Meeting was adjourned at 10:30 p.m.
e JS

NE FERGUSON,}
Sefkretary of the Meeting

Chairman of the Meeting



AGENDA

IFCIA BOARD OF DIRECTORS MEETING

FEBRUARY 13, 1992
Call to Order
Introduction - Rick Vance
Review and Approval of 1/29/92 Meeting Minutes - Joanne Ferguson

Committee Reports

Deed Restrictions - Dorothy Miller
Esplanades and Park - Rita Rogers
Newsletter - Joanne Ferguson

PIP - Joanne Ferguson

Pool - Rick Vance

New Residents - Ken Miller

- Civic Awareness - Michelle Adams

— B&cun n-y ~ POVt es

Other Business
- Permanent Meeting Location
- Other

Treasurer’s Report

Adjournment



MEMO TO BOARD OF DIRECTORS OF IFCIA

DATE: February 13, 1992
FROM: ODEED RESTRICTIONS—-DOROTHY MILLER

Following 1s an update on activities of the OR committee:

7531 Antolne-home owned by Ms. Shawn Leona Burkhalter of
6619 Rippling Hollow, Spring Texas 77379, work
phone number-44e-6557. Sent letter concerning
the upkeep of home. Infaormed her of 4
violations by her tenants. Also told her that
it was felt that a business was being run from
the house. Trucks come & go in mornings & late
afternoons till 7 or a little after. Homes
appears deserted on weekends with only trash
visible from the street on front door steps and
on back patio and balcony. WVisible from qolf
course also. Spoke with Ms. Burkhalter on 2-6-
92. She stated that the tenant was Hichael
Merino. His father owns the haome at 73807
Antoine. Yes he does have a roofing business. I
stated to her that she was responsible for any
deed violations and that we would be going to
* her to clear them up. She stated that she was
attempting to sell the house to Merino but that
he has not been able to come to closing. She
sald that she has given him till 2-14-~-92 or get
out., I told her that that type of tenant was
not desirable for our neighborhood and that even
though we could not keep her from renting or
selling to him, we would prefer that the deal
fell through. I told her that if that happened,
"I would help her. But until that time, she was
responsible for any wiolations by her tenants.

7907 Antoine-Steve Merino-~ letter sent concerning numerous
violations-~-see attached-He responded that he was
a close personal friend of Paul Meeting & as
such he kept up his property and the lot next to
him out of the goodness of his heart. At this
point he became abusive and demanded to know
what he had done wrong. He stated that deed
restrictions did not apply to him since he did
not know about any deed restrictions. I am
writing a letter confirming our conversation and
providing him with a copy of his sec.
restrictions., Spoke with Ms. Gloria Miner of
the Neighborhood Protection Committee for the
City of Houston on 2-3-92. She stated that it
appeared that MWr. Merino was running a business
from his house because of the number of trucks



11-19-951

11-22-91

11-22-91

12-4-91

12-4-91

12-5-51

12-10-91

12-20-91

12-23-91

DR & AC COMMITTEES HOTLINE

Mr. Tavers at 5418 Long Creek Lane-problem with
HLP. Dug-up vyard and did not clean up after them-
selves. Met with him that night. Gave him name
of Gerli Konigsberg (pr for HLP). Grass was re-
installed but sildewalks a mess.

Mike Graham of Green Falls question on deed
restrictions (782-5025 & 448-1718)

Ms. Tate-680-2350, agent. Question about homne
for sale on Green Lawn Sect 17-boat? Keeded copy
of deed restrictions.

Ms Jeams-Remax-Sect 17 6007 Long Leaf 680-8550
Copy from title company.

Mrs. Susan Tate of 5630@ Council Grove 680-2359.
Stated that since we do not have motor honmes
listed in our deed restrictions-we cannot touch
her. She will move her motor home when she wants
to. She doesn’'t know where we got idea that the
home was her husband’s and that they kept it for
him. She states that she has been harassed ever
since they moved here. Her agent told her that
she could do whatever she wanted.

Mr. Nguyen of 7735 Antoine 827-9500 & 999-1177
He will provide a copy of the signed plans from
his architect.

Mel Hungerford 448-6844

Resident of 7723 Antoine-will fix car on blocks.

Mr. Ballenda called ahout "church house™ on
Coucil Grove Lane

Mel Hungerford 448-6844 needs copy of Sect 10
DIR.

Mr. Tran of 7515 Antoine 445-8312 is sending in
plans for his parking pad. Has agreed to do some
type of planting in spring.

Mrs. Carson 447-1964

Curtis Smith sect 2 847-0873 gquestion on fencing

Mike Adam section 11~5-1 931-0647 cquestion on
storage shed.



1~-28-92

1-29-92

2—-6—92

2-7-92

2-10-92

HOTLINE-DEED RESTRICTIONS

Hr. Ballenda 447-7506-needs approval of a patio
cover and roofing.

Shawna Leona Burkhalter 440-6557-owner of home
corner of Antoine and Long Creek. Stated that the
renter was son of Mr. Steve Merino on Antoine. See
board meeting notes. .
Rita Barrow 999-2419-~needs copy of deed restrictions
for 7634 White Fir. To do some construction.

fr. Dillon 655-3400 reporting house on Antoine with
the lions (Mr. Merino).

Mrs. Merle 447-7238B reporting Dr. Khanh's house and
the illegal construction built out to golf course.
Called her back & explained situation.

Mrs. Patterson 445~8746 called to complain about
vacant lot corner Arncliffe & Antoine and the house
next to it (Merino). Called her back. Gave her some
info but told her situation was being looked at by
legal at this time.

* ey
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I F INWOOD FOREST COMMUNITY IMPROVEMENT ASSOCIATION '

&lA 5740 W. LITTLE YORK / SUITE #349 / HOUSTON, TEXAS 77091

CITY OF HOUSTON
PLANNING & DEVELOPMENT DEPARTMENT
. REQUEST FORM

NAME: INWOOD FOREST . DATE: 2-13-92
COMMUNITY IMPROVEMENT ASSOCIATION

ADDRESS: C/0 DOROTHY MILLER COUNCIL DIST: A
5612 CONE CREST .

ZIP CODE: 77Q88 PHONE; 447-6584 OR 237-8682

X POLICE

X STREET X STORM DRAINAGE
X STREET HAINTENRHCB :

X PW T. SIGNA

FOR CITY USE ONLY -

DEPARTMENT REFERRED TO:__~
RECOMMENDATION:

DEPARTMENT REFERRED TO;s
RECOMHENDATION:

DEPARTHENT REFERRED TO:

RECOMMENDATION,

SEE FOLLOWING PAGES FOR REQUESTS
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l -F INWQOD FOREST COMMUNITY IMPROVEMENT ASSOCIATION

.CIA 5740 W. LITTLE YORK J SUITE #349 / HOUSTON, TEXAS 77091

CATEGORY
STREET:

L

POLICE

-

PHW T.

1992 CIP REQUESTS FORHM FOR INWOOD FOREST CIA

REEUEST THAT CIP #S566 BE CANCELED AND REMOVED FROH
PROGRAN-PLANS TO WIDEN ANTOINE FROHM 4 LANES
TO A 6 LANE BY ELIMNINATING THE PRESENT MEDIANS WILL
ONLY INCREASE THE NUMERQUS EXISTING PROBLEMS SUCH AS
SPEEDING, ACCIDENTS, AND INCREASED TRUCK TRAFFIC.

HODIFY INTERSECTION OF WATONGA AND MANGUM TO REMOVE
DUANGER-NEED STOP SIGN PLACED FOR TRAFFIC TRAVELING
SOUTH ON TC JESTER AS IT CROSSES THE WATAONGA-TC
JESTER INTERSECTION

EXTENSION OF TC JESTER AND WATONGA :-AREA TO W. HMT.
HOUSTON ON TOMBALL HWY SHOULD BE IMPLEMENTED
IMMEDIATELY. THIS WILL PROVIDE A MAJOR ACCESS TO 249
AND ALSO SERVE A5 A BETTER ROUTE FCR THE METRO
TRAFFIC. THIS PROJECT HAS BEEN ON BOOKS FOR MANY
YEARS WITH NO SIGN OF IMPLEMENTATION. THIS WOULD BE
gggwg0¥g gggICAL RCUTE FOR METRO AND TRAFFIC AS IT

INSTALL "NO TRUCKS OVER TWO AXLES" ON ANTOINE AS THE
PAVEHNENT CANNOT HANDLE THE INCREASED -POUNDING. OTHER
MAJOR THOROUGHFARES IN THE CITY OF HOUSTON HAVE BEEN
PROVIDED WITH THESE SIGNS. SURVEY DONE BY HANGUH
MANOR AND FOREST PINES CIVIC CLUBS SUPPORTS THE
INSTALLATION QOF SUCH SIGN.

REDUCE SPEED LIMIT CN ANTOINE TO 32 MPH. ENTERING
AND EXITING COHHERCIAL PROPERTIES AS WELL AS
RESIDENTIAL-AREAS AND HOMES IS EXTREMELY DANGEROUS.
NO ENPORCEMENT OF SPEED LIMITS NOW ALLOW FOR SPEEDS
IN EXCESS OF 45 MPH TO BE COMHMON ESPECIALLY DURING
HORNING AND NIGHT TRAFFIC PERIODS.

REQUEST POLICE STOREFRONT STATION BE ALLOCATED FOR
THE ANTOINE-INWOOD FOREST AREA. CRIME INCREASE DUE
TO THE INFLUX IN NUMBER OF BARS AND CLUBS. ALSO AS
AREA IS CROSS-CUT WITH MORE STREETS, CRIMINAL ACCESS
Is MADE EASIER.

SIGNALS

TURNING SIGNALS NBEDED AT INTERSECTIONS OF WEST
LITTLE YORK & TIC STER, TIDWELL & TC JESTER, AND
PINEMONT & TC JESTER. TRAFFIC BACKS-UP AND CAUSES
DELAYS FOR PEOPLE TRAVELING NORTH-SOUTH ON TC JESTER.

FOUR-WAY STOP NEEDED AT VOGEL & VICTORY. INCREASE IN
CAUSED BY OPENING OF VICTORY, INCREASE IN
TRAFFIC CAUSED BY CHURCH ON VOGEL

FLASHING SCHOOL ZONES NEEDED FOR EISENHOWER HS ON

. INWOOD ELEHENTARY AND HOFFMAN MIDDLE SCHOOLS
ON WEST LITTLE YORK & ANTOINE. TRAFFIC THROUGH THE
AREAS ARE KOT MONITORED FOR SPEED. STUDENTS MUST
CROSS MAJOR TRAFFIC AREAS TO ATTEND SCHOOLS.



l F lNWOOD FOREST COIIIIUNIT Y IHPROVEHENT ASSOCIATION .

STREET MAINTENANCE

* CONSTRUCTION OF EAST BOUND BRIDGE OVER VOGEL CREEK AT
TRAFFIC IS DELAYED AND OFTEN STOPPED

DUE TO THE NARROWING OF THE STREET DOWN TO TWO LANES.

STORM DRAINAGE

* JRMIBNE FLOOING AT ITERsserions of mvzoruE-yTETORY,
CLEAN OUT STORM DRAINS IN DRDB& TO HAQDEE QATER FLOW.



FEB 13 ’S2 17:09 LAW OFFICES OF JAMES M. YORKOR0Q P.1

LAW QFFICES OF

. James M. York

ATTORNEYS AND COUNSELORS AT LAW

10120 Nortvwest Freaway
Suitc 200
290 at Ducoma
Houslon, Texas 77092
JAMES M. YORK
Buiwret Gt ot @ Tovas Baarc o Loq st Sowcdhzaimn
Coud Tows Lpw and bavdy Liw

THERINE S ROGERS
KA Arayrane Fehruary 1 3 s 1 99 2

PHONE: (T13}957.41 77
FAX: (713) 957 0555

Richard vance
I¥CIA President

Fax 966~2055
Dear Rick:
Thank you for your letter of February 11, 1992,
As an alternative for the IFCIA Board, the meeting can he
held in our new conference room at an earlier time and without my
. attendance if you so desire,
Pending lawsuits which will be dismissed by the Court on
February 28, 1992 unless I am instructed to the contrary by you
are as follows:
1. You Kin Chin
2, J. T. Jones
3. J. C. Meyer
If I am not advised to the contrary by the IFCIA Board by

Friday, February 20, 1992, the cases will be dismigsed as the
Board has instructed.

Sincerely,
—_—

‘x\:: S ¢4
James M. York

JMY/kr



. MEMORANDUM

TO: Board of Directors

Inwood Forest Community Improvement Association
FROM: James Kilpatrick \

Security Patrol Coordinator )¢

DATE: February 12, 1992
SUBJECT: Inwood Forest Security Patrol

Our patrol car is now patrolling the subdivision, even though two items are yet to be added to the car.
Those two items include placing "911" in red on the vehicle, and having the spotlight, which was removed
moved from our old vehicle, installed on the new vehicle.

An attempt was made to donate our old car to a school; however, it did not work out. The old car has
been removed and we obtained $50.00 for it. In addition, the person who towed it for us will remove the
cage from the back of the vehicle free of charge. The cage, in turn, will be sold and we will obtain the
money from the sale.

I hereby request that the board approve the following improvements be made at our garage:

1. Wet/DryVacuum and Extension Cord $ 45, - § 50.
2. New Garage Door $200. - $250.
3. Motion Detector Security Light or

Other Type Security Light $20.-95 30
TOTAL EXPENDITURES: $265. - $330.

Upon board approval, I will see that the work is completed as soon as feasible. The garage door currently
has no handle or lock, and can be difficult to open at times.

A letter will be sent to all past due subscribers who are 60 days or more delinquent. This letter will be
done in two formats, depending upon the seriousness of delinquency, and will be mailed by February 22,
1992,

..(/pan
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construction work on or delivery or plck-up of goods, wares, proserty or
materials to or from lots in said subdivision,
{x) Motwvithatanding amything to the uwintrary expressed herein, during
the construction perlod but in no event after June 30, 1971, CWIEZR and
any corporation of which 1% may be a sharetolder, and such other bullders

and/or developers 4n INKOD TOREST, SECTION TIN, ss OWNER may deslgnate,

025 ™ O6LL ™

shiall have the right to msintain offices, lmderyards and varehouses on amy
lot or lots in INWOOD FOREST, SECTION TEX, vithout such actizn teing considered
& violation of these restrictions,

{¥) Aa underground electric distribution system will be installed in
that part of Inwvood Forest Subdivision, Section 10, desigmated Underground
Regldential otdivialcn, which underground service area shall exbrace all
lots in Imvodd Forest Subdivision, Section 10, The cwvner of esch lot in
the Underground Residentisl Subdivision shall, at his own cost, furnisk, ine
stall, ovn end saintain (all in secordance with the requirenents of local
governing suthorities and the National Elecirical Code) the underground serrice
cadle and appurtenances from the point of the electric compary's metering on
customer's structure to the polnt of ettaclment at such company's installed
transformers or energized secondary junction boxes, such point of atiactment
to be pade avallable by the electric company at a point designated by such
compary at the properiy lipe of each lot, The electric company furnishing
service shall make the necessary connections at sald point of attachment and
at the peter. 1In eddition, the owner of each lot shall, at his owva cost, fur=
nieh, install, own and paintain a meter loop (in accordance with the then valid
current standards snd specifications of the electric company furnishicg service)
for the location and installation of the meter of such electric company for

the resldence constructed on such owner's lot, For so long as underground ser-

vice 1z maintalned, the electric service to each lot in the Underground Residen-
tial Subdivieion, shall be uniform in character and exclusively of the type

knovn as aingle phase, 120/2L0 volt, three vire, & cycle, alternating current,

ARC{ITECTURAT, CONTROL CCMMITTEE

{1} The Architectursl Control Cocmlttee shall be composed of RAY V.
MAYFIELD, SR., 8. M. OILLETT, and JOICT Y. ALLEX, JR., of Houston, Texsz, The

foregolng cembers shall serve for a period of fifteen (15) years, or until

Coa=-% o —dun e Y T
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thelr successors are duly appointed, A majority of the Committee may
designate a repreaentative to act for i{t. In the event of Lhe death or
resignation of anmy menber of the Cemmitte=, the remalning menters of the
Coxmittee shall have full authority t. designate a successor. Nelther the
meabers of the Coemittee por thefr designated representatives ghall be en-
titled to any corpensation for services performed pursuant to thils covenant,
At any time after the expiratiaon of fifteen (15) yeora from date of these
reatrictions, the then record owners of s majority of the lots 1in thiz sudbe
division shall have the power through a written instrument executed by
the then ovners of a majority of such lots and duly recorded in the Deed
Records of Harris County, Texas, to change the menbership of the Comittee
and to restore to the Committee any of its original powers and dutiss,

(2) Plans and specifications for amy bullding and plans for its bullde-
ing slte ahall be zubmitted to the Committee thirty - five (35) cays prior to
construction and the Committee shall approve or disapprove the aame in wvriting,
provided, hovever, that in the event the Committee or ita designated represine
tative falls to approve or disapprove within thirty (30) days after such sude-
mission, plans and specifications submitted to it, or, in any event, if mo

suit to enjoln the consiruction of army dbullding has been commenced prior to the
completion thereof, approval thereof will not be required and the related
covenants shall be Jdeemed to have been fully compliea with,

{3) Specifically, but not by way of linitation, the Comittee phall
have the following rights, duties, privileges, functions, and purposes, to-wit:

A, The right to approve or disapprove ary of the bullding plans and

specifications ard plot plans submitted to Lt in accordance with the
requirecents of these restrictions; .

B. The right, but not the obligations,to enforce these restrictions and/

or to prevent violations thereof; erd,

C. The right to sdopt rules for the conduct of its business wvhich shall

ot be inconsisteni with amything herein contained,

{U) At any tipe efter fifteen (15) years from the dak hereof the then
record owners of a majority of the lots in this subdivision may elect to
tranafer all of the righta, powersa, duties, purposes and functions of the Com-

fnittee to eny non-profit clvic club or saimilar sssociation or organization

Teg o (GLL ™
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representing themi and 1pon such transfer this Committee shall cease to

exist, and satd eivic clud or similar assoclation or organfzation shall

SRR

succeed to all of the rights, povers, duties, purposes, snd functions of
this Committee,

DURATIOR OF RESTRIL YTIONZ

M EEL

These covenanty are to run with the land and zhall be binding on a1l

doG OGLL ™

parties and all persons claiming under them for a periocd of forty (LO) years
froa the date these covenants are recorded, after which time sai{d covepants
shall be automaticslly extended for successive pericds of ten (10) years
each, unless an instriment signed by the then record owners of & majority
of the residentizl lots has been recorded, agreeing to change zald covenants
in wvhole or in part,

RIGHT TO EXTORCE

6181-£2-601

The restrictions herein set forth shall de binding upon OWNER and its
respective successors and azeigns and all parties clairing by, tm;ough or
under 1t, or amy of them land all subsequent property owners, of the hereinaborve
degeribed lands, and any part of same, each of whom ghall be obligated and
bound to observe such restrictions, covenants, and conditions} provided, bow-
ever, that mo such person, firm or corporation shall be liable except in
respect to breaches committed during its, hils or thelr ovnership of sald
property, The violation of any such reatrictions, covenants or conditions sball
not operate to imvalidate any mortgnge, deed of trust, or other lien acquired
and held in godd faith against sald property, or ary part thereof, but such
liens tmy be enforced sgainat amy and sl property covered thereby, subdjest
nevertheless to the restrictloﬁs, covensnts and condlitions herein menticned,
Invalidation of any one of these covenants by Judgment or court order shall
in nowiee affect any of the other provisions which ahall remein in full force

and effect.

OWIER, its successors and assigns, a.nd/or the IMNWOOD FOREST HOKES
ASSOCIATION, shall have the rights, but not the duty, to enforce observance

end perforzance of theze restrictions, covenants, ard conditlons, and in order
to prevent a breach, or to enforce the cbservance or performance of same, shall
have the right 1n addition to all legal remedies, to an inJunction elther pro-
hibltive or randatory. The owner of arny lo%t, lots, or land affected shall
have the right either to prevent a breach of amy such restriction, coverant,

or condition or to enforce the performance of same,

«10a
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EASEMENTS

It 13 agreed that all sales and comveyances of the above identified 2 '%
lands in INOD FOREST, SECTION TEN, shall be subject to dedicated ense= ‘\"{ =
zents and Tights of way shown on the map ur plat thereef, and to amy utility S -
easements over, under, along and across such portions of each 1ot and tracts, :33, g
as are reflected on 2aid map or plat, for ibe purrose of installing, using, ﬁ §

repalring, and maintaining utilitles, 1, e., vater and sever lines, electrie
and telephbone wiring, storz drainage ditches or struciires and/or sny equip-
rent pecessary for the performance of amy public or quagl{-public utility
service and functlon, with the right to access thereto for the purpoze of
further construction, maintenanze and repairs, Such right of access ghall

inelude the right, without liability on the part of any one or all of the cwvners

0281-£2-601

or operator of such utilitles, to remove any or all cbstructions on said ease-
ment right-of-way, cavsed by trees, brush or shrudbs, elther en or overhang=
ing sguch right-ofeway, a3 in thelr opinion pay interflere with the installaticn
or operation of thelr circults, lines, pires, or drainsge dltches or struce
tures. Such esasements ghall be for the general benefit of IKWOQD FOREST, SEC-
TION TEN, and the prcpérty cwvners thercof and ave hereby reserved and craated
in favor of ary and all utility cozpanies entering into and upon seld pioperty
for the purpose aforesald,

HMATRTERANCE CPARGE

3. ‘Fach lot in INWOOD FOREST, SECTIOH TEN, is herehy sublect to an
ennual maintensnce charge and essessment not to exceed $4,00 per month or
348,00 per annum, for the purpose of creating & fund to be designated and
known as the "Malntensnce Fund™, which palntezance charge and sssessment will
be paid by the ovmer or owners of each lot within INWOOD FOREST, SECTION TIN,
to DHOOD FOREST IOMES ASSOCIATION in sdvance ansual installments, commencing
January 1, 1959, The rate at which each lot will be sasessed will be determined
scnually, end may be adjusted from year to yeur by INJOCD FOREST HOHES ASSOCIA-
TION az the needs of the subdivision cay in th Judgenent of that assoclation
Tequire, provided that such assessment will be uniforn and in no event vwill
such agsessment or charge exceed $4,00 per lot per month, or $48,00 per lot per
year, The present cwners of the property herelnabove described and thelr
guccessors and asaigns, sgree to pay their and each of thelr proper proporticn
of eald assesszent for all lots in INJOCD FOREST, SECTION TEN, which sre fully

developed and saleable building sites, INAOOD FOREST IOMES ASSOCTIATICN stall

-1~
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use the proceeds of sald maintenance fund for the use and benefit of all
residents of IMQOD FOREST, SECTION TN, as well as all subsequent szections
which are developed by STEWART TRUST CCHYANY, TRUSTEE, provided, however,
that each future section or sub~diviasion to be entiiled to the benefit of
this Malntenance Fund, st be izpressed with and subjected to the annual

waintenance charge and assessaent on s uniform, per lot dasis, equivalent

74T ()G ™

to the malntenance charge and assessment fmpoaed hereby, and further made
subrject to the Jurisdiction of INJOOD FUREST HOMES ASSCCIATICN, Such ugen
ard benefits which may be provided by said Association shall include, by way
of clarification and not limitation, construsting and maintaining parks, park-
ways, rights-of-way, easements, and any and all of the following: esplanades
and other public areas, collecting and dlsposing or. garbage,ashes,rubbish
and the like; providing, maintaining and operating recreational facilities;
poyment of all legal and other expenses incurred in connection vi:th the enforces
pent of all recorded charges and assesssents, covenants, restrictions, and
conditions affecting sald property to vhich the maintenance fund applied, pey-
nent of all reascnable and necessary expenses in connection with thecollection
and adzinristration of the maintenance charge and assesszment, erploying police-
wen' and watchmen, caring for wvacant lots and doing any other thing or things
necessary or desirable in the opinion of the INWOOD FOREST HOMES ASSCCIATION
to keep the property in the subdivision neat and in gvod order, or which ia
consldere;!‘o!' general benefit to the ovneras or occupanis of the property, 1t
being understood that the Judg:enﬁ of INWOOD FOREST HOMES ASSOCIATION in the
expenditure of gaid funds shall be final and conclusive go long as such Jjudgment
ig exercised in good falth,

2. To secure the payment of the maintenance fund established hereby and
to be levied on individual reaidential lota ebove described, there shall be
deeped to have been reserved 1n each Deed by which the Owner (grantor herein)
shall convey such propertles, cr any part thereof, the Vendor's Lien for bene-
it of the above zentioned property owners masociation, said llen to be enforce-
able through appropriate procesdings at law by such beneficlary; provided,
h};vwcr, trat such lier ghall be specifically secondary, subordinate and inferior
to all 1liens, present and future, given, granted and created by or at the instance
and requeat of the awner of arny such lot to secure the payment of ponles ad-
vanced on account of the purchase price and/or the improvement of any auch lot,

and further provided that as a condition presedent to any proceeding to enforce

Ed )
§

i

=

g
|3




-

PO IR

L

-

(¥} Hotwithstanding anything to the contrary expressed hereln, durlng the constreuctioc

period, bu:.ln 0o event after January 1, 1976, OWNER and any corporation of which it may be
2 shareholder, and such otbher bullders sndfor devalopers in DWOOD FOREST, SECTION FIFTEZEY
{15), as OWNER may designats, shall have the right to maintain offices, Jumzberyards, and
warchouses oo any lot or.in:: in INWOCD FORESY, SECTION FIFTEEN (15), without such actlon
being considered a violatioa of thesa restrictions,

(z) Ao Underground Electric Distribution System will be installed in that part of
INWOCD FOREST, SECTION FIFTEEN (15), designated Underground Residential Subdivision, which
undergroucd service area shall embrace all lots i{n INWOOD FOREST, SECTION FIFTEEN (15). The
owner of each lot f{n the Underground Residential Subdl.vi;slon shall, at his own cost, furalsh
fnstall, ovn, and maintain (all la accordaace with the requirements of local governing
authorities and the Natfonal Electrical Code) the undarground service cable and appurtensnce
from the point of the electrlc company's metering on custoser's structure to the polnt of
a:uch.-:en.: at such company's lostalled transforwers or energlzed secondary junctlon boxes,
such point oﬁ‘lt:achmcnl: to be made available by the electric company at & point designataed
by such company at the property lina of each lot., The electric company furnishing secvice
shall make the necessary connections at sald polnt of attachment and at the meter. In
addition, the owner of each lot shall, at his ovn cost, furnish, lnstall, own, ond maintain

& mater loop (in accordance with tha then curre:;t standards and specifications of the electr
company furnishing servics) for the location and Ln:tnllati.;n of the neter of such electrlic
conpany for the residence _construcr.ed on such owner's lot, For so long as underground servl
1s waintained, the electric service to each lot in the Undergrourd Resldem:i:\l Subdivision,
shall be uniforwm io character and exclusively of the type knowm as. single phase, 120/240 vol

three wire, 60 cycle, alternating curreat,

ARCHITECTURAL CONTROL COMMITTEE

1. The Architectural Control Comlittee shall be composed of Carl Stephens, J. G.

ﬁHle.erscn, and Wayna D, Eckatine of Houston, Harris County, Texas. The forcgolng oecbers
shall serve for a pericd of fifteen (15) years, ot ‘un:n t.he-tr successors are duly appelnted
A majority of the Comittec way dasignate a representative to act for Lt. In the cvent of
the death or resignation of any cecber of the Comittee, the rcmalning members of the
Comalttee shall have full autharity to designate a successor, HKelther the mesbers of tha
Committee nor thelr .dcstgnated repraescntatives shall be entitled to any coopensation for

services performed pursuant ta this covenant, AC any tise after the expliration of fifteen

(15) years froa date of these restrictions, the then record ouners of a wajority of the lots

ES
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o _t'_n thia subdivision shall have the pover through a written {nstrunent exccuted by tha thea

c._w.rners of a majority of such lots and duly recorded {n the Deed Records of Hacris County,
Texas, to change the memberahip of the Cormittes and to restors to the Committoe any of 1its
original povers and dutles, o

2, The Comaittee's approval or dlsapproval, as required in these covenants, shall be
iz writing., In the event the Comaittee or its designated represcatativa falls to approve or
disapprove within thirty (30) days afrer plang alQ specificatlions have been subzitted to it;
or in any event, if no suit to enloin the construction has been commenced prior ta the comple
thereof, aplproval. will not ba requlr;d, and the related covenants shall be deemed. to have bee
fully complied with,

3. At any tioce after fifteen (b)‘yeus from the date hareof, the thea record ouners ¢
a cajority of the lots in thia subdivision may elect to transfer all of the rights, powers,
dutles, purposes and functions of the Committea to any noneprofit civic club or similar

assoclation or orgaoization representfns them; and upon such transfer, this Comittea shall

- cease to exist, and said civic club or similar sssocisticn or organi{zation shall succ;ed ta

n.ll of tha rights, powvers, duties, purposes, and functions of this Commitree.
4, Specifically, but mot by usy of unlntiqn, the Cocmittea shall have the following
.rights, duties, privileges, functions, and-purposes, to-wit:
{a) The right to approve or disapprova aoy of the building plans and spacifficatiocr
and plot plans submitted to it 1n accordance with the requiresents of thesa restrictlioans;

.

(b) The xight, but not tha cbligstion, to euforce theas restrictions and/or to

prevent viclaclons thereof; and
(c) The right to adopt rules for tha conduct of its business which shall not be

inconsistent with anything herefn contalned,

.

DURATION OF RESTRICTICNS

These covenants are to run with the land and shall be binding upon all pacties and all
persons clalming under them for a period of forty (40) years froam the date these cavenants
“are recorded, after vhich tise ssid covenants shall be autocatically extended for successiva
p;rloda of ten (10) years each, unless an l:;sl:rumnt si{goed by the then record owners of a

majority of the realdentfal lots has been recorded, agreelng to change sald covenants io

vhole or {n part.

RICHT TO ENFORCE

The restrlctions hereln set forth shall be binding upon CWNER, LIENIOLIER, and thelr
tcspeetiva successors and assigns and all parties clailning by, through, ot under them, or
any of them, and all subsequeat property owners of the bereinsbove described lands, and any

-
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part of same, each of vhom shall be obligated and bound to obscrve such restrictions,

covenants, and conditfoas; provided, however, that no such person, flrm, or c;zrpara:lon shal
be liable except in respect to breaches comaikted during irs, his, or their ownerahip of sat
pfopcrty. The violation of any such testricticn, ¢ovenant, or condition shall not eperate ¢
invalidate any moxtgage, Deed of Trust, or othar lien acquired and held in good faith agains

sald property, or any part thereof, but such liens may be enforced as sgalnst any and all

Jproperty covered theréby, subject, navertheless, to the restrictions, covenants, and conditd

herein mentioned, Invalidation of any oce of these covenants by Judgzent or court ovder sha
in nowise affect any of the ather provisions, vhich shall remain {n full force and effecr..-

OWNER, its successors and asaigos, andfor the- INWOCD FOREST COMMINITY IMPROVEMENT
ASSOCIATION, shall have tha right, but not the dut;, to enforce observancas and performance o
these restrictions, covenants, and cnn_dlunnn, and in order to prevent a breach, or to enfor.
the observance or performanca of sama, shall hava d;"':i.sht, in addition to all le.ga!_. resed i
to an Inju.ncl:ion, eicther prohibitive or nandatc;r);. The owner of any lot, lots, or land
affected shall bave tha right aither to 'prevent a breach of any such restriction, covenant,
or condition, or te en.forc.a the performancs of saxa,

EASEMENTS
It 1s agreed that sll sales and conveyancas of tha abova identified lands 1a  INWOOD
FOF.E:SI', SECTION FIFTEEM (15), shall ba auhjccl; to dedicated essezents and rishu-oE-uay showy
on the map or plat thereof, and to any utility euamnn over, under, along, &nd across such
poxtions of each lot and tract, a3 sre reflacted on aald map or plat, for the_purpose. of in-

stalling, usinog, tepairing, aad maintaining utilities, L.e., water and eever lines, electric

~and telephone wiring, storm drainage ditches or structures and/or any equipoent necessary foi

the performanca of any public or quasi-public utility service ard function, with the xight
access thereto and for tha purpose of further construction, maintenance, and repaira, Such
right to accems shall includa the right, vtthaut_ 1liabilicy on the part of oy ome or all of
:'.h.e owners ot opezratocrs of such utilities, to remove any or all cbstructions on sald
easenmcnt right-of-way caused by trees, brush, or shrubs, eltt;at on or overhanging such
right-of-vay, as in thelr oplnlon may ianterfera with ths installation or operation of their
circults, lines, plpes, or dralnage ditches or structures. Such easements shall be for the
genaral benefit of INMOGD FOREST, SECTLON FIFIEEN (15), and tha property owners thercof and

are hereby reserved and created in favor of any and all utflity companies catering into a2nd

upon sald praperty for the purpose aforesald,

MAINTENANCE CHARGR

1. Each lot {a INWOOD FOREST, SECTION FIFTEEN (15), 1is hcreby subjected to an annual

matncenance charge and assessment, RAC €O exceed $4.00 per wonth or §58,00 per annum, for

-2 BS



‘the purpose of creating a fund to be designated and known as rthe 'Malntenance Fund," which )

naintenance charge and assessment will be paid by the owner or owners of each lo-: within
INWOOD mm:ér, SECTION FIFTEEN (15), to INWOOD FOREST COMYUNITY IMPROVEMENT ASSOCIATION {n
advance annual installments cu.menclng January 1, 1974, Tha rate at which each lot will de
assessed will be deteroined annually and may be adjusted from year to year by INWOOD FOREST
COMMUNITY DMPROVEMENT ASSOCIATION a8 the nceds of tha subdivision may, in the Judgment of
that assocfation, require, provided that such aseessment will be uniform and in oo event
will such assessment or charge exceed §4,00 per lot per month or $48,00 per lokt per year. .
The present owners of the proparty herelnabove described and thelr successors and assigns
agree to pay their and cach of thelr proper proportion of sald assessment for all lots f{o -
INWOOD FOREST, SECTION PLFIEEN (15), which are fully developed and saleable building sites,
INWOOD FOREST COMMUNITY TMPROVEMENT AS_SOCIAIIOH shall use the proceeds of said Haln'tenanca
Fuod for the use and benefit of ‘all residents of INWOOD POREST, SECTION FIFTEEN (15), as
;ell as all t;thel' sections vhich are a subdivialoa of the 335.9872 acres of land aituated in
the County of Harris, State of Texas, out of the Sazusl Lcoaper Survey, A=522, and the B.B.B.
& C.R.R. Co. Survey, A-181, and more fully described in Deed from Harle Fuchs Hure to J. G,
Wilkerson, 'rx:ustea, recorded in Voluma 5622, Pagae 11, Deed Recorda of Harris County, Texas,
and Deed from H, Volmer Hiemann and I.rs P. Jones. .Tr.. as Independent Executors and Tms:eea
. under the Will and of the Estate of Faul Vollmer, De;eued. recarded in Voluma 5621. Page 616,
Deed Records of Harris County, Texss, to each of which Deeds and the records thercof refexence
ts here made for a full description, and for the use and benefit of all ruldcnts. of-such
o::har tracts, parcels, sections, addftions, or subdivisions of land which are owned jointly
by MARATHCN MANUFACTURING COMPANY, J. C. WILKERSON, INC., and YORK DEVELORENT CO., thelr
successors and sssigns, out of which additfonal sections and/or subdivisfons may be subdivided,
provided, however, that each section or subdlvisicn to be entitled to the benefit of this
Maintensnce Fund, nust ba L?yrencd with and subjected to the annual malntenance charge aod
as.sess:n::nr. oa a uniform, per lot basis, equlvalent to the wmalntenance charge and assessment
n:‘posed bereby, and further made subject to the Jurfsdiction of "INWOOD FOREST CCIMUNITY
TMPROVEMENT ASSOCIATION. Such uses and benefits to be provided by said Assoclation may
include, by way of clarificatfon and not limitatioix,.constructing and maintaining parks,
parkvays, rights-of-way, cascments, and other public areas and any or all of the followlng:
collecting and dtsposing of garbage, ashes, rubblah, and the like; providing, maintaining,
and operating recreational facilities; payocat of all legal and other cxpenses lncucred in
connection with the enfox:ccncn: of all rcecorded charges ond assessments, covenants, testriction
and conditlions affccting satd property to which the maintenance fund applics, payment of all

rcaso;mble. and noccssary expenses la conncetfon with the collection and admfnistration of tha
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malotenanca charge and assessment, esploying pollcemen andlua:chacn, caring for vacant lots
and doing any other thing or things necessary or dgllrabla in the oplnlon.of the INWOOD
FOREST COMMUNITY DMFROVEMENT ASSOCIATION to keap tha property in tha nubdl;tnlon nzat and In
good order, or which L8 considered of general beoeflt ta the owners or cccupants of the pra-
pecrty, it bélns understood that the judgzent of INWOOD FOREST COMMUNITY IMPROVEMENT
ASSOCIATION in the expenditure of said funds shall be final and concluslve 20 long as such )
Judgnent 1s‘exerclsed in goeod faith, .

2, To secure the payment of the malntenancs fund established hereby acd to ba levied
on individual re;tdentlal lots above described, there shall ba dcemed to have bzen reserved
in each Deed by which the Owner (Graator herein) shall convey such properties, or any part
thereof, the Vendor's Liesn for benefit of the abova-menticned property ownera' sssoclation,
safd lien to be enforceable through appropriate proceedings at law by such beneficlary;
provided, boueyer, that each such lien shall be specifically secondary, subordinate and

“inferior to all liens, present and future, glven, éranted. end c¢reated by or at the Instance
and requeat of the owner of any such lot to secura the payment of monles advanced or to be
advanced on {ccoun: of the putchase prics andfor the improvement of any such lot, and further

:provided that as a condition precedent to any proceeding to enforce such lien upoa any lot
upon which there is an 6ut|tlndln; valid and aubsisting first mortgage lien, said beneficlary

o shall give tha holder of such firac mo;:gaga 1ien ;thy (60) days written notice of such
pfﬂpOled action, such notice, which ghall be sent to the nearaat offfce of such first martgage
hélder by prepald United %tatel Reglatered Mail, to contein the statement of the delinquent
matntenanca charges vpon which the ptdeSﬁd sction {s based, Upon the request of any such
first mortgage lien holder, said bene!lcl;}y shall acknowledge in writing its obligation to
givc tka foregoing notice with respect to the particular propecty covered by such flrst
mortgaga llen to the holderx thereof,

3., The above malntensnca charge and assesement will recain effective for the full term

-~ (and extended term, 1f applicable) of the vithin covenants.

- -

. JOINDER OF LIFNHOLDER

LIENHOLDER joins {n tha execution hereof for the purpose of subordinating the lien held
by hiz agalnst the above-described property unte these presents, snd does hercby consent and
agree to tha imposition of tha saforesaid rcserv;thng, restrictions, cavenants, and conditfons
and LiENuoLDtl horeby sgrecs that a foreclosura shall not affect such reservatioos,

reatrlccions, and covcnants,

EXECUTED cn thia the

1972,




MICHAEL E. DWYER, P.C.
CERTIFIED PUBLIC ACCOUNTANT
5600 Northwest Central Drive, Suite 105
Houston, Texas 77092

Board of Directors
Inwood Forest Community
Improvement Association

I have compiled the accompanying balance sheet-modified cash basis
of Inwood Forest Community Improvement Association as of January
31, 1992 and the related statement of revenue and expenses-modified
cash basis for the month then ended in accordance with standards
established by the American Institute of Certified Public
Accountants. The financial statements have been prepared on the
modified cash receipts and disbursements basis of accounting which
is a comprehensive basis of accounting other than generally
accepted accounting principles.

A compilation is limited to presenting in the form of financial
statements information that is the representation of management. I
have not audited or reviewed the accompanying financial statements
and, accordingly, do not express an opinion or any other form of
assurance on them.

The accompanying annual budget of Inwood Forest Community
Improvement Association for the month ending January 31, 1992 has
not been compiled or examined by me and, accordingly, I do not
express an opinion or any other form of assurance on it.

Management has elected to omit substantially all of the information
ordinarily included in financial statements. If the omitted
disclosures were included in the financial statements, they might
influence the user's conclusions about the Association's financial
status. Accordingly, these financial statements are not designed
for those who are not informed about such matters.

The Association prepares its financial statements on the basis of
modified cash receipts and disbursements; consequently, certain
revenues are recognized when received rather than when earned, and
certain expenses and purchases of assets are recognized when cash
is disbursed rather than when the obligation is incurred.
Accordingly, the accompanying financial statements are not intended
to present financial position and results of operations in
conformity with generally accepted accounting principles.

sy e e
February 12, 1992



INWOOD FOREST COMMUNITY IMPROVEMENT ASSN
BALANCE SHEET
AS OF 1/31/9%

ASSETS

CURRENT ASSETS
CASH-T.C.B.~-CHECKING
PETTY CASH-T.C.B.-CKG
CASH-SECURITY
MONEY MKT-SAVINGS T.C.B.
MONEY MKT-SPECIAL T.C.B.

TOTAL CURRENT ASSETS

PROPERTY AND EQUIPMENT
LAND
LAND IMPROVEMENT
SWIMMING POOL
FOOL FENCE
BUILDING
PLAYGROUND EQUIPMENT !
MACHINERY AND EQUIPMENT
SECURITY VEHICLE
ACCUMULATED DEPRECIATION
ACCUM.DEPRN-SECURITY

TOTAL PROPERTY AND EQUIPMENT

TOTAL ASSETS

2,059
1,036
7,120

108,244
4,316

5,259
6,724
16,748
1,400
17,104
23,562
2,789
13,733
43,949~
9:704"

LIABILITIES AND FUND BAL.

- — o —— " ——— -

UNEARNED SECURITY REVENUE
FUND BALANCE
DEPRECIATION
CONTRIBUTIONS
CURRENT YEAR INC (LOSS)
BEGINNING FUND BALANCE
TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND

SEE ACCOUNTANT'S COMPILATION REPORT

BAL.

17,245

3,722~
125,977
38,473

21,533~

122,776

33,665

139,195

PAGE: 1

156,440

156,440



INWOOD FOREST COMMUNITY IMPROVEMENT ASSN
STATEMENT OF INCOME
. FOR THE MONTH ENDING

REVENUES

*

MAINTENANCE~HOMEOWNERS
MAINTENANCE~-TOWNHOMES
TRANSFER FEES

POOL RECEIPTS

ESPLANADE BEARUTIFICATION
SECURITY REVENUE

TOTAL REVENUES

POOL EXPENSES

*

POOL CONTRACT
ELECTRICITY
TELEPHONE

TOTAL POOL EXPENSES

OPERATING & ADMIN

%

ESPLANADE MAINTENANCE
LEGAL

ACCOUNTING

INSURANCE

TAXES
STATIONARY-POSTAGE-ADMIN.
SECURITY-ADMINISTRATIVE
SECURITY OFFICERS
SECURITY VEHICLE
SECURITY INSURANCE
DEPRECIATION-VEHICLE

TOTAL OPERATING & ADMIN

OTHER INCOME

*

INTEREST INCOME

TOTAL OTHER INCOME

* NET INCOME (LOSS)

—===-= CURRENT
ACTUAL P

————— Yt Sy B
55351

1/31/91

ERCENT

-
_———

- — - -

o

- e s e as
—— -

—— - ——
21—

PAGE:

-~ YEAR TO DATE --
ACTUAL PERCENT

- ma e . e S gmy v A -
i

e ke et o ——

— v e ma e e g A
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SEE ACCOUNTANT'S COMPILATION REPORT

1

OFHOVOOOOKOH
[ . @ . = - - - -
WOWOANINWE NI

==t

1



v INWOOD FOREST COMMUNITY IMPROVEMENT ASSN
STATEMENT OF INCOME PAGE: 1
IFCIA EXCLUDING SECURITY
FOR, THE MONTH ENDING 1/31/91

. ~=== CURRENT ----- -- YEAR TO DATE --

ACTUAL PERCENT ACTUAL PERCENT

REVENUES

MAINTENANCE-HOMEOWNERS 42,240 91.9 42,240 91.9

MAINTENANCE-TOWNHOMES 3,456 7.5 3,456 7.5

TRANSFER FEES 211 0.5 211 0.5

POOL RECEIPTS 35- 0.1- 35- 0.1-

ESPLANADE BEAUTIFICATION 90 0.2 90 0.2
* TOTAL REVENUES 45,962 100.0 45,962 100.0
POOL EXPENSES

POOL CONTRACT 500 1.1 500 1.1

ELECTRICITY 450 1.0 450 1.0

TELEPHONE 60 c.l 60 0.1
* TOTAL POOL EXPENSES 1,010 2.2 1,010 2.2
OPERATING & ADMIN

ESPLANADE MAINTENANCE 1,005 2.2 1,005 2.2

LEGAL 263 0.6 263 0.6

ACCOUNTING 750 1.6 750 1.6

INSURANCE 5,496 12.0 5,496 12.0

TAXES 84 0.2 84 0.2

STATIONARY-POSTAGE-ADMIN. 387 0.8 387 0.8
* TOTAL OPERATING & ADMIN 7,985 17.4 7,985 17.4
OTHER INCOME

INTEREST INCOME 246 0.5 246 0.5
* TOTAL OTHER INCOME ' 246 0.5 246 0.5
* NET INCOME (LOSS) 37,212 81.0 37,212 81.0

e tme gy ey e - - e - —— - -——— -
44— =R =a—p—- =k -

SEE ACCOUNTANT'S COMPILATION REPORT



REVEROES
MAINTERANCE-EOMEQWRERS
MAINTERANCE-TORNEOMES
TRANSPER FEES
POOL RECEIPTS
ESPLAXADE BEAODTIFICATION
SECORITY REVENUE
RECOVERY OF LEGAL FEES

% TOTAL REVENDES

POCL EIPENSES
POOL CONTRACT
ELECTRICITE
TELEPEONE
FATER
REPAIR & MAINTENANCE

t TOTAL POOL EXPENSES

ATING & ADMEN

PLAYADE KAINTENANCE
KOSQUITO CORTROL
LEGAL
ACCOURTING
INSORANCE
TAIES
STATIONARY-FPOSTACE-ADMIN,
SECORITI-ADMINISIRATIVE
SECURITI OFFICERS
SECURITI VERICLE
SECURITY INSURANCE
DEFRECIATION-VERICLE

t TOTAL OPERATING & ADMIN

OTIER INCOXE
ISTEREST INCOME

¥ TOTAL OTHER INCOME

* NET INCOME (LOSS)

INWOOD FOREST COMMONITI IMPROVEMERT ASSK

STATEXENT OF INCOME

POR THE HONTE ENDING 1/31/%1

woemeeeee CURRENT -

------------------
------------------------------

ACTUAL EUDCE? BUDG-VAR
12,20 4,957 37,283
3,156 3,350 105
211 166 45
35- 333 368-

9 87 3
1,315 1315
212 212-

53,337 5,105 44,232
500 1,500 1,000
150 - 2 153-
0 2 31

263 163

113 113

1,010 2,497 1,487
1,005 1,663 658
163 163

263 1,000 138

150 150

5,496 50 4,745
8 8-
37 138 249-
104 104-
5,130 5,130-
118 118-
552 552-
150 150-
14,099 1,464 9,635
24 538 292-
25 538 292-
38,4713 2,682 35,701

ACTOAL BUDGET

42,240 {,9%
3,456 3,350

211 166

/- 333

%0 81
RITIE

212

500 1,500
450 i%
&4 29

263

413

1,005 1,663

163

263 1,000

150 150

5,496 150
L1}

387 138
104
5,130
178
552
150

14,099 4,164

SEE ACCOUNTANT'S COMPILATION REPORT
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. INWOOD FOREST COMMUNITY IMPROVEMENT ASSN
STATEMENT OF INCOME PAGE: 1
IFCIA SECURITY PATROL
FOR THE MONTH ENDING 1/31/91

. ~==-- CURRENT ----- -- YEAR TO DATE --

ACTUAL PERCENT ACTUAL PERCENT
REVENUES '
SECURITY REVENUE 7,375 100.0 7,375 100.0
* TOTAL REVENUES 7,375 100.0 7,375 100.0
OPERATING & ADMIN
SECURITY-ADMINISTRATIVE 104 1.4 104 1.4
SECURITY OFFICERS 5,130 69.6 5,130 69.6
SECURITY VEHICLE 178 2.4 178 2.4
SECURITY INSURANCE 552 7.5 552 7.5
DEPRECIATION-VEHICLE 150 2.0 150 2.0
* TOTAL OPERATING & ADMIN 6,115 82.9 6,115 82.9
* NET INCOME (LOSS) 1,261 17.1 1,261 17.1

e — - —— e . - — ————
= E=m==== =g —— ===

SEE ACCOUNTANT'S COMPILATION REPORT
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INHOOD FOREST COMMUNITY IMPROVEMENT ASSN

RUN DATE: 02/12/92
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CURRENT PERIOD

DESCRIPTIOCN

DEPRECIATION
DEPRECIATION
DEPRECIATION
DEPRECIATION
PETTY CASH
U/E INCOME

U/E INCOME
U/E INCOME

ASSESSMENT REVENUE-DEFERR
ASSESSMENT REVENUE-DEFERR
SVC CHARGE SCTY ACCT
DEPOSIT-SECURITY

SECTY CASH TRANS
DP2T-MAINTENANCE
DPZT-MAINTENANCE
DPZT-MAINTENANCE
DPZT-MAINTENANCE
DPZT-MAINTENANCE
DPZT-MAINTENANCE
DPZT-MAINTENANCE

INT INC C/M-MNY MKT

CASH RRANS-MNY MKT
PETTY CASH CHECKS

SERVICE CHARGE-OPERATING
CASH TRANS-OPERATING

A BOSTWICK-REFUND
CLAUDES PHARMACY

J FERGUSON

PAGE: 1

P.E. DATE: 1/31/91

ACCQUNT

102
402

60702
60702

401

60101
85102
60702
109

60301
60101
60201
82501
60301
60101
60601
91101
111

102

83501
101

60501
83501

83501

150.00
150.00~
221.00
221,00~
0.00 *
52.57-
1,502.00
1,500.00-
2.00-
0.00-*
38,208.00
38,208.00-
0.00 *
37.41
5,873.00-
3,824.32-
86000_
144.00-
3,456.00-
1,647.00-
125.00-
5,458.00-%
3,888.00-
90,00~
245,51~
6,406.51
189.65-
6,216.86 *
18.97
3,291.62-
35.00
72.00

72,00
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J FERGUSON
VICTORY PRINTING
BJ'sS AUTOHAUS
VOID
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VoIlD

HOUSTON GENERAL INSURANCE

ABRAHAM COMMUNICATION
G6TE MOBILNET
FRANCIS ROSS

FRANK ROSS

KARRY D VAN HUIS
JOHNNIE C HAMILTON, JR.
JAMES E BAKER

RUSSELL F LILLEY

LAURA B SMELLEY

BRUCE EVANS

GREGORY W SHAULL

CINDY HUTTO DeLANO
JOHN NICHOLS

DAVID DEVORA

TRAVIS ANDERSON

IW FOREST SHELL
MICHAEL E DWYER, P.C.

GALLAGHER - BRANIFF
GALLAGHER - BRANIFF

ACCOUNT AMOUNT
83501 10.65
83501 52.57
270 3,000.00
270 0.00
270 0.00
270 0.00
85402 552.00
270 432.82
85302 155.34
85202 600.00
270 300.00

900.00
85202 330.00
85202 675.00
85202 600.00
85202 675.00
85202 225.00
85202 750.00
85202 300.00
85202 375.00
85202 300.00
85202 75.00
85202 225.00
85302 23.00
85102 66.75
82501 7.143.34
101 7,143.34-

0.00
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RUN DATE: 02/12/92 CURRENT PERIOD P.E. DATE: 1/31/91

’ .’:u REF DATE  EMPL DESCRIPTION ACCOUN'T AMOUN'T

 o-o0 1358  1/31/91 O MICHAEL E DWYER, PC 82001 750.00

0- 0 1359  1/31/91 O PRINT-TECH 83501 161.30

0- © 1360 1/31/91 0 HL & P 70601 199.37

0- 0 1361 1/31/91 0 SW BELL 71101 60.44

0- 0 1362 1/31/91 0 CARL 5 SMITH 83001 83.50

0- 0 1363 1/31/91 0 TOUCAN POOL CO - 70101 500.00

0- 0 1364 1/31/91 O TROY'S LANDSCAPE 80501 1,005.00

0- 0 1365 1/31/91 0 JIM YORK 81501 262.50

0- 0 1366 1/31/91 0 HL & P 70601 250.54

0- 0 9999 1/31/91 0 XFER TO CHECKING 101 3,275.00
. 45 DEBIT TRANSACTIONS 70,137.01 *
19 CREDIT TRANSACTIONS 70,137.01~%
T4 TOTAL TRANsAcTIONS: 1IN BAaLance 7T




l -F IKWOOD FOREST COMMUNITY IMPROVEMENT ASSOCIATION

.CIA 5740 W, UTTLE YORK / SUITE #349 / HOUSTON, TEXAS 77091

February 3, 1992

Ms, Judy Smith
- Inwood Forest Golf Club
--?603 Antoine .

‘_ Houston, Texas 77088

Dear Ms. Smrt:h.

. On behalf of the residents of Inwood Forest, we
‘wish to thank you for allowing us the use of your
facilities for our 1992 Annual Meeting. Those in
‘attendance were especxally complimentary of your
‘operation-and . of. the friendliness and helpfulness
shown by your. staff on duty that evening. .

Ve hope we can contlnue to work together 1n the
future, and if you should need our:assistance, please
.feel free to contact one of our offlcers at your
‘convenience.

Sincerely yours,

Rita Rogers
Board of Directors

cc: Board of Directors
R. Davenport
J. Ferguson
K. Miller
R. Vance



HOFFMAN MIDDLE SCHOOL

6101 W. Little York
Houston, Texas 77091

Dear Sir/Madam:

Hoffman Middle School publishes a newsletter to inform parents
and other interested pacties of the events of the school. Since
many of our students' families live in your area, we felt you
would benefit from the information in the newsletter.

We would appreciate your posting the newsletter so everyone can
be informed of the various activities that involve our students.
We are proud of our school and students, and we want to share
cur good news with as many people as possible.

Thank you for your cooperation.

Sincerely,

Parental Inveolvement Committee
James Royster, Principal

PR p—




HORNET EXPRESS

Hoffman Middle School 6101 West Little York  Houston, Tx 77091 6383-0338

Principal®*s Comer

Safety is the number 1 ares of concern in
which all parents are asking questions.
What pro-active steps is the district taking
to ensure that guns and knives are not
brought on the campus? The district has
purchased hand held metal detectors that
can and will be used toc randomly scan for
illegal weapons that may be broughtonto
campus. A positive feature of this machine
is that it is portable and can be used with
small or large groups of students at
anytime of day ar during evening
activities. The principal and each assistant

incipal have been inserviced in the

per use of the metal detectors. Every

Fort will be made to ensure the privacy
of students; results of scanning will be
kept canfidential. Students have been
given a copy of the school board policy as
it pertains to the metal detectors. This capy
becomes a supplement to the student-
parent handbook which was issued earlier
thisschool wear

Students against”
drugs |

Octaber was a busy month for the Students
Against Drugs cludb. SAD membership
totals are: 6th grade--317, 7th grade--154,
and eighth grade--106. This makes a grand
total of 577 Hoffman students joining SAD
this year. SAD representatives were also
elected. Our S1-92 leaders are;

Beter Delutis, Shaletha Jackson, Katie
Walker, Lashonda Newton, Brett Martin,
James Graves, Charnette Darrington,

Antoine Gray, and Jason Davis. Red R:bbon o

Week was held during Oc¢t. 21-25.

udents and staff members wore the:r red

bons and participated in Wear Red

ibbon Day and Neon Day. An anti-drug

commercial contest was also held. Win-
ners were: 7th grade--Tia Carrell, Shannon
Carrell, Michael Flynn, and Jill Johnson.
Sixth grade--Shaletha Jackson, Ierrt
Brown, Donte Hodges, Jennifer Norman,
Tarrence Wilson, Michael Coslett, and

tilian Gentry
!‘omorate Comer

We would like 10 take this gpportunity ta
thank all the companies, stores and
individuals who have donated merchandise
1o Hoffman Middle School for incentive
programs.

-Pizza Hut (Karen Cheatam), Comics

and Cards (Herb--Owner), Houston
Sports Connection
(E4 & Brigitte--Cwner), HobbyTown

USA (Fred Pfafman--Owner), Vintage
Sports (Tom Hatfield--Individual), Gray’s

Grand Slam {Don & LenyGray--Owners),

Circuit City--Willowbrogk (Eric
Brinley--Sales Manager), -Egg Head
Software, (Chris), Software Etc. (Mr
Scribner) Bill Wilson--State Farm

Insurance, Antoine. In addition we
would like to thank Alex and Frank Stern,
owners of Burger King, on Antcine at W.
Little York for donating 50 Whopper Combo
Meals which will be used as

revwards for students with perfect
altendance.

Speech Trophy For
Hoffman

On Saturday November 2nd.
The Hoffman speech
department attended the
Eisenhawer Speech
Tournamenl. Aftera
competition that lasted from
8:30 am until 6:00 pm. the
Hoffman Speech students - -
walked away with the
overall 3rd place sweepstakes trophy. This
victory is the result of a lot of hard work by
all of the students that participated. The
following students won individual trophies
for their effarts; Charnette Darringtlon 3rd
place extemp, Ashlei Kennedy 2nd place
extemp, Katie Mohr 2nd place storytelling,

Deepa Kulkarni 3rd place dramat ic, Maureen

McRae 2nd place dramatic, and 2nd place
poetry. Elizabeth Guzzetta 3rd place praose.

Kathry Blackney 3rd pilace humorous, and 1st
place humorous. and Samusi Holmes 1st place

impromptu. Mr. McFarland would like to
thank all the students that went 10 this
contest and would like 10 remind everyone
that there are two contests still to come this
semester: November 16th-Aldine Speech
Festival and December 14th-Nimitz Speech

tournament.

Dates
tco Remember

November 27
Early release
11:00am

.,J;:-,--:
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District Champs

CONGRATULATIONS TQ THE EIGHTH GRADE
FOOTBALL TEAM. They captured
the first-ever district
championship for Hoffman this
year. Notonly did they win the
title, but theydidsoina
convincing fashion by going
undefeated for the entire
season. WAY TO GO

PLAYERS AND COACHESH
Players included; Delvin

Thompson, Darryl Bushn, Ronald Kelly, kobert™

Jones, Juan Mitchell, JofV Maeim, Patrick
Baldwin, Trov Baldwin, Dersi. ¢ Pay, Shawn
Dwryver, Brandon Srith, Rodniey Martin,
Johnny Long, Richard Cebrun, Bruce
Jacksan, Terrance White, Joge Norsworthy.
Junior Hayes, and Demetrius Lott.

Band Has Action
Week=-End

The Hoffman Bands were in action the
weekend of November 1st and 2nd. Friday
evening they combined with bands from
Eisenhower and Shotwel! at theijr annual
spaghetti dinner fund reiser. The per-
formance helped raise $10,000 for the three
bands. On Saturday morning a graup of band
members were in Deer Park trying out for
region orchestra. Hoffman placed five
members; '

- - —Awsembons, Rednsy Murunn wad-- - - - -

Ryan Granger: Elute, Stephanie Huser;

clarinet, Beth Virtstrick; and percussion,

Jason Eriedrich with first chair honors. The

band concluded their long week-end by :
playing at Jr. High Night held at !
Eisenhower’s Saturday football game. )
Cengratulaticns band.

The next Hoffman FTIA meeting 13 Tuesday», Mow, 2& at 7 pm.

Atter 3 fhart business meeting, Tud. Parnez, Coordirator for

Gurdance 2a7 Counzeling, wil)

“Serwiving Adalescence”,
department will +011cuw,

1

“Tonny wou

to 211 parents

preseit A progersm o entitlea,

A prezentation b the band

.

ard vwolunteer s who nalped o

S Zooy FrIr on Yte Linrure ‘ioocember d -

Flesse support >»our Hoffman PTSS! Membership envelope: arse
toe Lozl aret due s ower 317,79 ThROs a ogredes ful o A
IUTeS o e st et L teeLzThes 2ot L0 e s tes Rgew
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HORNET EXPRESS

Haoffman Middle School
January 12, 1992

6101 W. Little York

Houston, Tx 77091
683-0338 \

COUNSELOR'S CORNER!IUIN

.CUHING EVENTS FOR JANUARY AND
FEBRUARY:

L) P
On January 25, 1992, the GAT atuden&--’
in 7th and B8th grade and also atudents
who are participating in {the Duke .
University Talent ldentification Program
;in take the S.AT. st Eisenhower Sr. ./ [%
.S,

On February 6, 1992, the counsclars
from Hoffmsn, Shotwell, Drew and
Eisenhower will sponsor a Parent/
Student Farum at Eisenhower Sr. H.S.
from 7-9:00 p.m.

M.B. Donaldson, A.1.5.D. superintendent,
will be the keynate speaker for this event.
Babysitting services will be provided free
of charge.

During the month of February , the
annua) course description meetings will
be held. Infor mation abaut courses
available for students for the next school
year will be presented. The caurse de-
scription meeting for current 8th grade w
students will be held at Eisenhower Sr.
HS.on February 11, 1392, The meeting
‘for current sixth and scventh grade 3tu-
dents vill be held on February 13, 1992’
at Heffman Middle Scheol. You will re-
ceive a flyer concerning this at a later
date.

During the manth of February the
caunselors will visit atudents in their
classroom about their schedules for the
next school yesr. The students will take
home a flyer abaut this taward the end of
febrver®. PARENTS, BE SURE 70O CHECK
WITH YOUR CHILD CONCERRING HIS
COURSES FOR MEXT YEARTIEINE

PARENT!MG TIPS
1. Pay aticntion snd listen wher your
teanager talks.
2. Try net to Jecture or criticize.
3. Say samething encsuraging asnd cam-

plinentnrl te your child each u,.

PTSA TO MEET IN FEBRUARY
The next mecting of the Hoffman PTSA
will be Tuesday, February 25, at 7:00
~ p.m The neminating committee will be
clecied te neminate s slate of efficers for
1992-1993. Anyenc intcrested in part-
icipating sheuld attend this meeting.

o -

<)

JAN. 16 EARLY RELEASE 11:00 A.M.
JAN. 17 AND JAN. 20--STUDENT

@ HO E};ﬁ

HISTORY AND SCIENCE
FAIR

The Hoffman History and Science
Departments held the 1992 school fair
competition in the LMC on January

8-10. The results were announced on
Monday, January 13, at the History and
Science Fair Open House. The
departments would like to thank the
students for their hard work and the
faculty and staff who participated in
the judging. Congratulations to the
winnersi! :

SPANISH CLUDB

Onr December S, 1991, the Spanish
Club sponsors, Senars Skales and Senora
Acosta, look 40 students to Pappasites
Mexican Restsurani. The students were
niso chaperoned by Mr. Every, Mrs.
Hlackney, Mra. Woiskapf, Mrs. Garcis,
Mrs. Titus, Mrs. Guerrera, Mr3. Espineza
and Mrs. Darrington. The meal vas
enjoyed by everyone. Entcrizinment was
pravided by mariachia.

THANKS!I

Mr. Yenshle and the Art Depariment of
Heffman Middle Schesl weuld like te
extend their thanks te Mr. Flagd Krusleski
for su generously denating art material
te the schesl. The materisl will be put ta
geed and creative use. Mr. Krusleski's
grandaughter, Cassey Censinesn, sttends
Heffman and is an art student in Mr.
Yenable's class.



1981 REFLECTION WINNERS
(Intermadiata level-6th grade) -

LITERATURE:
" (1) "Exploting New Beginnings”, poem
by Shaletha Jackson
(2) "The New Beginning of a Baby", pcem
by Sylvie Lee
{9) "Peace in the World", poem
by Alberta Madison
MUSIC:
(1) “Sunrise of a New Day", solo piano
composition by Jared Cannon
Art '
(1) "The Lizard-an Explorer of All Times®,
by Eric Libby
(2) "A New Creation® by Rose Tran
(3) "New Adventures in Wilderness”
by La Troy Jones

(Junlor Hl-gl-l"iovo-l--nh ahnd_sthj N

LITERATURE:
(1) "My Birthday", poem
by Katherine Mohr
(2) "Hi's a Brand New Me", short story
by Monica Espinosa
(3) "Reality", poem by Christine Spriggs

ART:

{1) "Building a Pollution-Free Tomorrow"
by Terrell Hubert

(2) (TIE for 2nd place) -
*Exploring Democracy® by Christian Jessup
*Exploring Old Times, Exploting New Times®

by Migel Torres
(3) "Read to Explore" by Vu Pham

THESE WINNERS AT THE SCHOOL LEVEL WILL
ALL RECEIVE CERTIFICATES. THE FIRST PLACE
WINNERS WILL GO TO THE NEXT LEVEL OF
COMPETITION--THE COUNCIL LEVEL.. GOOD
LUCK AND CONGRATULATIONS TO ALLIIIINNY

ARE VERY PROUD OF THE STUDENTS'
ACCOMPLISHMENTS AND PERFORMANCE.

BAND MEMBERS EXCEL

THE HOFFMAN BAND AGAIN PROVED TO BE
ONE OF THE OUTSTANDING BANDS OF THE
REGION. SEVERAL STUDENTS TRIED OUT FOR
AND MADE THE REGION HONOR BAND. THESE
STUDENTS INCLUDED:

Stephanie Huser Beth Wietstruck ;
Valerie Valenciano Ellzabeth Tyson
Bernadetta Nguyen Chris Ochoa
Jotf Polley Jason Dimiceli
Ryan Granger Rodney Martin
Matt Moreno Jason Kwas
Amanda Brinkmeyer \
(SYMPHONIC BAND) | A’ jgh
)
Erica Garcia Lindsey Walles
3ilie Lam Couriney Chasney
\.« elicla McKinnis Jehell Lewls
Bryce Kennard Adam Allen
Jertemy Rhodes " Carlos Aya ~ e
Cheandrika Jones Laura Anthony
Kaithon Devile Kristy Lelber
Arthur Hernandez
(CONCERT BAND)
Athena Eckman Lauren Haas
David Hatala Chris Stephens
Cathy Perez Stephen Scribner
Jennifer Gray Stephen Waalwyk
Chris Cupit Josh Bridges
Jason Friedtich Jerry Cantu

(DISTRICT BAND HONORS)
HOFFMAN BAND PLACED A TOTAL OF 41

STUDENTS AT THE DISTRICT LEVEL OR ABOVE,
FAR AHEAD OF ANY OTHER MIDDLE SCHOOL AT

THE COMPETITION FROM OUR REGION. BAND

DIRECTORS, MRS. FLORES AND MR. CRIXELL,

JioTThiAl MIDDLE SCHOOL

IUA Y

£101 WEST LITTLE YORK
HOUSTON, TEXAT 7704

MON PROPIT .
ORCANIZATION

U.S. POSTAGE
PAID
NORTY HOUSTON STATION
HOUSTON, TEXAS
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INWOOD FOREST CIVIC IMPRC

5740 W. LITTLE YORK #349

Houston,

Texas 77091
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For Immedfate Release Contact; Chris Braswell

Houston Proud
622-6677

CALENDAR NOTICE

. The Houston Proud Neighborhood Program presents its sixth Leadetship
Training Academy, a series of workshops for leaders, volunteers, and members
of civic clubs, homgoowner associations and other neighborhood groups on
Monday evenings, beginning Monday, February 24, from 6:00 to 8:30 p.m.. in
the Spring Shadows Pavilion, 2500 Gessner,

The Neighborhood Program'’s teadership Training Academy will {cature
six classes taught by local experts on subjects such as legal documents for
ncighborhood organizations, increasing neighborhood involvement; record
keeping and finances, understanding and using government resources, enfarcing
decd restrictions, zoning, and other important topics.

Tho workshops are free and open to the public. Tax deductible donations
to the Houston Proud Foundation will be accepted to off-set materials costs and
sccurity services, Seating is limited, therefore advance registration is
requested.

Call Houston Proud at 622-6677 for rescrvations and additional
information.
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HOUSTON PROUD
NEIGHBORHOOD PROGRAM
LEADERSIHIP TRAINING ACADEMY
Tentative Class Schedule and Presenters
Fehruary 24

ntroduction to Nelghborhood Qrganizations
Susan Hil), Chair and Co-founder Houston Proud Neighbothood Program

Legal Framework of Neighborhaod Organizaiions
Roy Hailey, Co-Chair Houston Proud Neighborhood Program and attarney with
Butler, Ewalt & Haitey, P.C,

March 2
How to Getr Your Neighbarhood Involved
Jenny Laminack, Co-foundee/Chalr Emerita Houston Proud Neighborhood Program

Cormmunications in Your Neighborhood
Margey Mceyer, Prime Site, Inc,

March 9
Cis !
Self-help Crime Prevention
. Sherri Perry, Organizer, Shepherd Forest Citizens on Patrol

Drug Abuse Prevention
Janice Griffin, Director, Houston Crackdown

Neighborhood Beautlfication
Anne Olson, Director, East IInd Area Chamber of Consmerce

Community Gardens
Bob Randall, Houston Metropolitan Ministries/Interfaith Hunger Coalition

March 16
Sound Moneg' Management
Joe Stotler, C.P.A.

Good Meetings, Proper Records, and Other Nuts a& Bolts Issues
Tresa Little, P.C.A.M.

March 23
Making Government Work with You and for You
Donna Ellis, Communications Chair, Cypress Creek United Civic Assoclations

Working l_‘{’ar Posiiive Change in Your Nelfhbarlzood
ouston City Councilmember Helen Huey

March 30
Getting Ready for 7.on!n§ « What Neighborhoods Should Do Now
Brandy Wolf, Chairperson, Zoning Strategies Committes

Deed Restrictions - Enfnrc!ndg Them, Changng Them, Reinsmmkg Them,
. Mark Markel, President, Houston Chapter Community Associations Institute
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Houston Proud
Neighborhood Program

Leadership Tralning Academy
Curriculum

Introduciion to Neighborhood Organizations
kinds of organizations; functions of neighborhood organizations; benefits of neighbarhood
organizations; common problems ncighborhood organizations may face; external suppon for
ncighborhood organizations.

l.egal Framework For Neighborhood Organizations
enabling status; Incorporation; documents and their functions (subdivision plats; propenty deads;
declaration of covenants, conditions & restrictions; bylaws; rules & regulations); procedures to
cstablish new organization, procedure to restore defunct organization; procedure (or changing
documents,

Responsibilities of Members, Governing Body, Commiticcs
members® responsibilities; governing body’s roles and responsibilities (lega) basis, fiduciary duty,
"Business Judgment Rule®, due process; equal protection principles; fair play); duties of officers:
reduction of risk and liabillties (proper mectings, record kecping, minutes, resolutions.
indemnification, insurance, planning, budgeting, palicy making); committees (relationship to
Board/Exccutive Committee, assignment of authority/responsibility, kinds of commitiees).

Successful Meelings
meetings of gavemning body (purposcs, frequency, scheduling, open vs, closed, agenda, minutes,
resolutions); meetings of membership (frequency, scheduling); techniques to increase atendance
(proxy); meeting conduct (quorum, agenda, parliamentary procedures, standards of behavior,
conflict management, special programs, speakers, attendance incentives, “icebreakers™),

Neighbarhood lavolvement
the realities of participation; diagnosis of neighborhood's "personality* (previous organizational
success/failures, pecceptions about ability to achieve success, socio-cconomic-cultural factors to
consider); identification of ncighborhood needs and wants; determination of priorities; the powcer
of positive thinking and daing; voluntcer recruitment (rcasons people volunteer, how to ask for
help, how to wen down help without closing the door); volunteer management (doable
assignments, deadlines, progress reports, recognition and rewards); burn-out prevention.

The Business of the Organiration
financial management (sources of revenue and expenses, budgets, reserve palicy, financial
controls, spending authority, accounting methods and reports, taxes, tax reporting, audit,
. investment policy, assessment collection policies and procedures); insurance needs (exposure to
risk, legal requirements, types of coverage, developing specifications for bids); minutes,
resolutions, records of the organization (proper minutes, structure of a proper resolution,
members' access to records, record reteation policies); types of organization/association
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management (volunteer sell-managed, service contractors, association paid staff, contract
management); management functiyns (rules/regulation enforcement, property maintenance,
“municipal” services, finances, administration, asset protection); relationship of Governing Body
to agents, contraclors, employees, ot al.; contracts (specifications, bid process, contract award,
performance evaluation).

External Resources: Who and How to Use
city government depantments (police, Housing and Community Development, City Council,
Mayor's Citizens Assistance Office, City Attorney, Planning and Development, Planning and
Zoning Commission), Capital Improvement Program, Community Development Block Grants;
county government (County Commissioners, Sheriff, Constables, Community Development
Agency, Health Department, County Autorney); Community Associations Institute; regional
coalitions; HPD Positive Interaction Program,

Communications
functions and imponance of communication; oral communication (meatings, onc-un-<one.
complaint process, committees, community functions, incentlve programs); written
communications (newsleiters, flyers, residents’ manval, welcome packet, anaual report, minutes,
official correspondence from the Board); communication outside the neighborhood (area
newspapers, other media, real estate community, elected officials, et al.).

Social Events and Fundraisers
nuts and bolts of organizing an cvent, budgeting and planning, ideas for cvents.

Deed Restrictions
cffective enforcement policies and procedures; when enforcement fails (couaty, city and private
attorney legal resources; alternative dispute mediation); changing ot reinstating decd restrictions.

Neighborhood Secugity
neighborhood watch programs; citizens on patrol; contract services (private security, constables,
sheriffs, off-duty HPD officers).

Ncighborhood Services and Project 1dcas
Private Scctor Initiatives (Home Repair Program), Local Inftiatives Suppont Corporation
(community development corporations), Houston READ Commission, Houston Metropolitan
Ministries (community gardens), Houston Crackdown (drug abuse prevention), activitics for
youth, clean-up campaigns,




AGENDA

IFCIA BOARD OF DIRECTORS MEETING
MARCH 11, 1992

Call to Order - Rick Vance
Review and Approval of 2/13/92 Meeting Minutes - Joanne Ferguson
Committee Reports

- Deed Restrictions - Dorothy Miller

- Esplanades and Park - Rita Rogers

- Newsletter - Joanne Ferguson

- PIP - Joanne Ferguson

- Pool - Rick Vance

- New Residents - Ken Miller

- Civic Awareness - Michelle Adams

- Security ~ Rick Vance

Other Business
Treasurer’s Report - Ken Miller

Adjournment




MINUTES OF REGULAR MEETING

OF THE BOARD OF DIRECTORS OF
INWOOD FOREST COMMUNITY IMPROVEMENT ASSOCIATION

March 11, 1992

A Regular Meeting of the Board of Directors of INWOOD FOREST
COMMUNITY IMPROVEMENT ASSOCIATION (a Texas non-profit corporation)
was held at 7:38 p.m. on Wednesday, March 11, 1992 at Luigi's
Restaurant, 8244 Antoine, Houston, Texas, pursuant to notice to all
of the Directors.

Rick Vance acted as Chairman and called the Meeting to order.
Joanne Ferguson acted as Secretary of the Meeting.

The following Directors were present:

Rick Vance
Rita Rogers
Joanne Ferguson
Robert Davenport

The following Director was absent:
Ken Miller
The following persons were also present:

Michelle Adans
Dorothy Miller

The Chairman declared that a quorum of Directors was present
and that the meeting would therefore proceed with the transaction
of business.

Approval of Minutes

The Chairman distributed copies of the minutes of the Special
Meeting of the Board of Directors held on February 13, 1992. The
minutes were read and, upon motion duly made, seconded and
unanimously carried, the following resolution was adopted:

RESOLVED, that the minut